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%H\RQG�&KRUG�0HORG\��9ROXPH�,,� 
7KH�3OHFWUXP�%DQMR��$�0RGDO�)UDPHZRUN�IRU�-D]]� 

7KLV�ERRN�RSHUDWHV�RQ�D�VLPSOH�SUHPLVH��,�EHOLHYH�\RX�FDQ� OHDUQ�WR� LPSURYLVH� MD]]�RQ�WKH�
SOHFWUXP�EDQMR—RU�DW�OHDVW��SOD\�DQG�VRXQG�OLNH�\RX¶UH�LPSURYLVLQJ��0LQG�\RX��QRERG\�FDQ�
WHDFK�\RX�WR�GR�LW��WKH�OHDUQLQJ�LV�HQWLUHO\�RQ�\RX��$OO�,�FDQ�GR�LV�µJXLGH¶�\RX�WKURXJK�WKH��
SURFHVV��7KLV�ERRN�UHWUDFHV�WKH�SDWK�WKDW�,�KDYH�WDNHQ�LQ�P\�RZQ�FRQWLQXLQJ�MRXUQH\�� 
$�0RGDO�)UDPHZRUN� UHIHUV� WR� WKH�PXVLFDO�SK\VLFDO� IUDPHZRUN� �VFDOHV�DUSHJJLRV�SDWWHUQV��
WKDW�RQH�PXVW�OHDUQ�DQG�GHYHORS��HLWKHU�WKURXJK�LQVWLQFW��µQDWXUDO¶��RU�ERRN-OHDUQLQJ��µOHDUQ-
HG¶��LQ�RUGHU�WR�ZLJJOH�\RXU�ILQJHUV�FRUUHFWO\�DQG�SOD\�MD]]�FRKHUHQWO\��7KHUH�DUH�PDQ\�SRV�
VLEOH�IUDPHZRUNV�DYDLODEOH��EXW�0RGDO�WKHRU\�LV�WKH�EHVW�WKDW�,�KDYH�IRXQG��,W�LV�ZKDW�ILQDOO\�
EURNH�WKH�GDP�IRU�PH��DQG�KDV�VLQFH�EHHQ�P\�DUHD�RI�FRQFHQWUDWLRQ�DQG�JURZLQJ�H[SHUWLVH�� 
,�KDYH�XVHG� WKDW�IUDPHZRUN�LQ�P\�RZQ�XQLTXH�ZD\��,�KDYH�WULHG�WR� OHDUQ�IURP�PDQ\�MD]]�
PHWKRG�ERRNV�RYHU� WKH�\HDUV��DQG�KDYH�HYHQ�WDNHQ�FROOHJH�LPSURY�FODVVHV�DQG�ZRUNVKRSV�
IURP� MD]]�PXVLFLDQV�� ,Q�DGGLWLRQ�� ,�KDYH� UHFHLYHG�D� ORW�RI�YDOXDEOH�DGYLFH� IURP� WKH�PDQ\�
ILQH�MD]]�PXVLFLDQV�,�KDYH�KDG�WKH�SOHDVXUH�RI�NQRZLQJ�DQG�ZRUNLQJ�ZLWK�RYHU�WKH�\HDUV�� 
:KLOH� ,� FHUWDLQO\� JDLQHG� NQRZOHGJH� WKURXJK� WKDW� SURFHVV�� ,� QHYHU� FRXOG� VHHP� WR� ILQG� D�
µVWDUWLQJ�SODFH¶�WKDW�WUXO\�ZRUNHG�IRU�PH�RU�LQVSLUHG�PH�WR�GR�WKH�QHFHVVDU\�SUDFWLFH�VWXG\—
VR�,�PDGH�P\�RZQ�� ,Q� WKH� ILQDO�DQDO\VLV��GLUHFWHG�SUDFWLFH�VWXG\� LV� WKH�RQO\�ZD\�IRUZDUG��
1RZ�WKDW�,�KDYH�IRXQG�P\�RZQ�SDWK��DOO�WKDW�DGYLFH�DQG�WHDFKLQJ�WKDW�,�KDG�SUHYLRXVO\�UH�
FHLYHG�VXGGHQO\�PDNHV�VHQVH��-XVW�JHWWLQJ�VWDUWHG�LV�WKH�WULFN��� 
0RVW�MD]]�LPSURY�PHWKRG�ERRNV�ZLOO�VKRZ�\RX�WKH�WKHRUHWLFDO�IUDPHZRUN�VFDOH�DQG�QRWKLQJ�
PRUH��DQG�WKHQ�HQFRXUDJH�\RX�WR�LQYHQW�VRPHWKLQJ�EDVHG�RQ�LW��,¶YH�WDNHQ�LW�D�ELJ�VWHS�IXU�
WKHU�� DQG� H[SDQGHG� WKDW� IUDPHZRUN� LQWR� SUDFWLFDO� SDWWHUQV� DQG� OLFNV�� 7KLV� LV� EHFDXVH� WKH�
IUDPHZRUN�VFDOH�E\� LWVHOI�ZDV�QHYHU�HQRXJK� IRU�PH�� ,� VWDUWHG� WUDQVFULELQJ�ZKDW� ,�KHDUG� LQ�
P\�KHDG�LQWR�QRWDWLRQ��DQG�UHDOL]HG�,�VKRXOG�SXW�WKHP�LQWR�D�ERRN�IRU�\RX�WR�EHQHILW�IURP�� 
<HV��,�KHDUG�DOO� WKLV�VWXII� LQ�P\�KHDG��EXW� ODFNHG�WKH�QHFHVVDU\�VNLOOV� WR�SXW� WKHP�WKURXJK�
P\�LQVWUXPHQW��$IWHU�GHFDGHV�RI�ZLVKLQJ�,�FRXOG�MXVW�µOHW�LW�KDSSHQ�¶�,�ILQDOO\�UHDOL]HG�DQG�
DGPLWWHG�LW�ZDV�QRW�JRLQJ�WR�EH�µLQVWLQFWLYH¶�IRU�PH��7KLV�YROXPH�PDNHV�WKH�VLPSOH�DVVXPS�
WLRQ�WKDW�\RX�DOVR�ODFN�WKH�VLQJOH-VWULQJ�VNLOOV�UHTXLUHG�WR�HYHQ�EHJLQ�WKH�MRXUQH\��,Q�VKRUW��
QR�VLQJOH-VWULQJ�VNLOOV��QR�MD]]�LPSURY��'RQ¶W�ZRUU\��\RX¶UH�LQ�JRRG�FRPSDQ\�� 
7KH�SOHFWUXP�EDQMR�LV�QRW�NQRZQ�IRU�SOD\LQJ�µORWV�RI�QRWHV�¶�<RX�FDQ�EH�H[FXVHG�IRU�QRW�GH�
YHORSLQJ�WKH�QHFHVVDU\�µEDJ�RI�WULFNV¶��WKH�YDVW�PDMRULW\�RI�SOHFWUXP�EDQMRLVWV�QHYHU�GR��7KH�
SRSXODU�P\WK�LV�WKDW�WKH�SOHFWUXP�LV�D�FKRUGDO�LQVWUXPHQW�RQO\��WKDW�VLQJOH-QRWH�OLQHV�DUH�MXVW�
QRW�SRVVLEOH�RU�SUDFWLFDO��RU�HYHQ�DSSURSULDWH���2EYLRXVO\��WKLV�DWWLWXGH�PXVW�EH�RYHUFRPH��
7KH�IHZ�SOD\HUV�ZKR�KDYH�ILJXUHG�LW�RXW�DUH�VHHQ�DV�LQLPLWDEOH�JHQLXVHV—QRW�UROH�PRGHOV� 
7KLV�PDWHULDO�ZLOO�ZRUN�IRU�DQ\�LQVWUXPHQW�WXQHG�&-*-%-'��7KH�LPSRUWDQW�GLVWLQFWLRQ�KHUH�
LV�WR�OHDUQ�WR�SOD\�WKH�WKLQJV�WKDW�SOD\HUV�RI�RWKHU�LQVWUXPHQWV�DOUHDG\�WDNH�IRU�JUDQWHG��RQ�
WKLV�WXQLQJ��1RWHV�RQ�SDSHU�RU�LQ�\RXU�KHDG�GR�\RX�QR�JRRG�LI�\RX�GRQ¶W�NQRZ�ZKHUH�WR�ILQG�
WKHP�RU�KRZ� WR� SOD\� WKHP�RQ� WKH� EDQMR� �ZLWKRXW� UHVRUWLQJ� WR� ³&KLFDJR´� >JXLWDU@� WXQLQJ���
7KDW�WUDGLWLRQDO�WXQLQJ�LV�DQ�LVVXH��EXW�LW�FDQ�EH�RYHUFRPH�WKURXJK�HGXFDWLRQ�DQG�SUDFWLFH� 
6R��KRZ�GR�ZH�GHYHORS�VLQJOH-VWULQJ�WHFKQLTXH�RQ�WKH�SOHFWUXP�EDQMR"�,�ZRQ¶W�OLH�WR�\RX��
WKHUH�LV�QR�µHDV\¶�ZD\��$�GHYRWLRQ�WR�VFDOHV�DQG�DUSHJJLRV—WKRVH�HYLO�WRROV�RI�WRUWXUH�HP�
SOR\HG�E\�PHDQ�PXVLF�WHDFKHUV—LV�WKH�RQO\�ORJLFDO��SURYHQ�SDWK�IRUZDUG�� 
%DVHG�RQ�P\�SHUVRQDO�H[SHULHQFH�REVHUYDWLRQ��,�FDQ�WHOO�\RX�WKDW—XQOHVV�\RX¶UH�D�PXVLFDO�
VDYDQW�ZKR�FDQ�MXVW�SOD\�µZKDW�\RX�IHHO¶�ZLWKRXW�DFWXDO�HIIRUW�RU�NQRZOHGJH��D�WLQ\�PLQRULW\�
RI� PXVLFLDQV�—\RX¶UH� JRLQJ� WR� KDYH� WR� SXW� LQ� VRPH� VHULRXV� ZRUN� WR� DFKLHYH� WKLV� JRDO��
7KHUH�LV�QR�PDJLF�ZDQG�DYDLODEOH�WR�JUDQW�\RX�WKDW�ZLVK�RU�WR�WUDQVIRUP�\RX�LQWR�D�VDYDQW�� 
7KH�ILUVW�DQG�KDUGHVW�VWHS�WKHQ�LV�WR�KRQHVWO\�DQG�KXPEO\�DGPLW�³,�MXVW�DLQ¶W�JRW�LW�´�$IWHU�
WKDW��LW�VLPSO\�EHFRPHV�D�PDWWHU�RI�VD\LQJ��DQG�FRPPLWWLQJ�WR��³EXW�,¶P�JRQQD�JHW�LW�´ 



��  

 

,QWURGXFWLRQ��-D]]�,PSURYLVDWLRQ  
,Q�JHQHUDO�� ,¶P� WDONLQJ�DERXW� µ0RGHUQ�-D]]¶�KHUH��%HERS������V��DQG�IRUZDUG��EXW�ZLWKLQ�
FHUWDLQ�PXVLFDO�SDUDPHWHUV��7KDW�LV��µPRGHUQ¶�LQ�WKH�VHQVH�RI�VLQJOH-QRWH�µKRUQ-VW\OH¶�MD]]��
EXW�ZLWKLQ�WKH�EDVLF�KDUPRQLF�PHORGLF�OLPLWDWLRQV�RI�WKH�7LQ�3DQ�$OOH\�DQG�*UHDW�$PHULFDQ�
6RQJERRN�µVWDQGDUGV¶�WKDW�ZH�W\SLFDOO\�SOD\�RQ�WKH�SOHFWUXP�EDQMR��,�KDYH�QR�SDUWLFXODU�DUW�
LVW�RU�JHQUH�LQ�PLQG��WKH\�DOO�OHDUQ�DQG�ERUURZ�IURP�HDFK�RWKHU�DQ\ZD\��7KH�ERRN�LV�FDOOHG�
µD� 0RGDO� )UDPHZRUN�¶� EXW� LW� LV� QRW� QHFHVVDULO\� µ0RGDO� -D]]¶� �WKDW� JHQUH� LV� UHIHUHQFHG�
WKRXJK���,I�WKLV�PDWHULDO�DOORZV�\RX�WR�JR�EH\RQG�WKHVH�KLVWRULFDO�OLPLWDWLRQV��ZRQGHUIXO�� 

µ5DJJLQJ�WKH�WXQH¶��0HORGLF�,PSURYLVDWLRQ 
-D]]� LPSURY� VWDUWHG� RII� VLPSO\� HQRXJK�� SOD\HUV� µMD]]HG� XS¶� WKH�PHORG\�ZLWK� V\QFRSDWHG�
UK\WKPV�DQG�DUSHJJLDWHG�ILOOV��7KLV�ZDV�NQRZQ�DV� µUDJJLQJ� WKH� WXQH¶� �D� UHIHUHQFH� WR�5DJ�
WLPH�EHLQJ� µUDJJHG�¶�RU� VORSS\�PXVLF—ZKHUH� LW�JRW� LWV�QDPH��� ,Q�PRGHUQ�SDUODQFH� WKLV� LV�
NQRZQ�DV�µPHORGLF�LPSURYLVDWLRQ¶��WKH�LPSURYLVDWLRQ�LV�VLPSO\�D�YDULDWLRQ�RI�WKH�PHORG\��,�
ZLOO�DOZD\V�EHOLHYH�WKDW�µNQRZLQJ�WKH�PHORG\¶�LV�ILUVW�DQG�IRUHPRVW� 

µ3OD\LQJ�RYHU�WKH�FKRUGV¶��+DUPRQLF�,PSURYLVDWLRQ 
%\� FRQWUDVW�� µKDUPRQLF LPSURYLVDWLRQ¶� LV� SOD\LQJ� VFDOH� DQG� DUSHJJLR-EDVHG� SDWWHUQV� WKDW�
µRXWOLQH¶� DQG� µLPSO\¶� WKH� FKRUGV� �WKH� KDUPRQLF� VWUXFWXUH�� ZLWK OLWWOH� RU QR� UHJDUG IRU� WKH�
PHORG\��7KLV�VW\OH�UHDFKHG�LW¶V�ILUVW�IXOO�IUXLWLRQ�LQ�WKH�%HERS�HUD�DQG�KDV�GRPLQDWHG�VLQFH��
7KLV�ZDV�WKH�WUXH�µFRPLQJ�RI�DJH¶�IRU�MD]]��PDQ\�WHFKQLTXHV�DQG�VWUXFWXUDO�HOHPHQWV�LQWUR�
GXFHG�DW�WKDW�WLPH�KDYH�VLQFH�EHHQ�VWDQGDUG�SUDFWLFH��7KH�SDWWHUQV�DQG�VXSSRUWLQJ�WKHRU\�LQ�
WKLV�ERRN�DUH�KDUPRQLF�E\�QHFHVVLW\��EXW�FDQ�RI�FRXUVH�EH�XVHG�WR�UDJ�WKH�WXQH�� 
-D]]LQJ-XS�WKH�PHORG\�ZDV�ODUJHO\�WKH�GRPDLQ�RI�QDWXUDOV��KDUPRQLF�WKHRU\�µFRGLILHG¶�MD]]�
DQG�JDYH�WKH�QHZHU�JHQHUDWLRQV�D�ZD\�WR�OHDUQ�WR�SOD\�MD]]�DQG�LPLWDWH�WKH�QDWXUDOV��7KH�WKH�
RU\�DQG�PHFKDQLFV�RI�LW�DUH�SUHWW\�VWUDLJKWIRUZDUG��DQG�VLPSO\�UHTXLUH�OHDUQLQJ�DQG�SUDFWLF�
LQJ��0RVW�MD]]�PXVLFLDQV�IUHHO\�PL[�UDJJLQJ�WKH�WXQH�ZLWK�RXWULJKW�KDUPRQLF�LPSURYLVDWLRQ�� 
$V�D�SURXG� µWUDGLWLRQDO�EDQMRLVW�¶� ,� DOVR�EHOLHYH�ZH�KDYH�D� UHVSRQVLELOLW\� WR�PDLQWDLQ�DQG�
UHSUHVHQW�EDQMR�WUDGLWLRQ��,�DLP�WR�UHFRQFLOH�WKH�EDQMR�ZLWK�PRGHUQ�MD]]��EXW�,�ZRXOG�QHYHU�
VXJJHVW�WKDW�ZH�VKRXOG�SOD\�QRWKLQJ�EXW�VLQJOH-QRWH�LPSURY��2Q�D�VWULFWO\�WHFKQLFDO�OHYHO��,�
KDYH�IRXQG�WKDW�P\�XQGHUVWDQGLQJ�DQG�SOD\LQJ�RI�WKH�WUDGLWLRQDO�EDQMR�KDV�JURZQ�GUDPDWL�
FDOO\�WKURXJK�P\�VLQJOH-QRWH�ZRUN�DQG�VWXG\�RI�PRGHUQ�MD]]��.HHS�LQ�PLQG�WKDW�WKH�FDVXDO�
EDQMR�OLVWHQHU�ZLOO�DSSUHFLDWH�WKH�PHORG\ PXFK�PRUH�WKDQ�DQ\�ILUHZRUNV�WKDW�\RX�PD\�SOD\�� 

µ3OD\�LW�ZLWK�IHHOLQJ�¶  
³,Q�DUW�DV�LQ�ORYHPDNLQJ� KHDUWIHOW�LQHSWLWXGH KDV�LWV�DSSHDO�DQG�VR�GRHV KHDUWOHVV�
VNLOO��EXW�ZKDW�\RX�ZDQW�LV SDVVLRQDWH�YLUWXRVLW\´ >HPSKDVLV�DGGHG@ -RKQ�%DUWK 

7KH�PDLQ� GLIIHUHQFH� EHWZHHQ�SOD\LQJ� µMXVW� D� EXQFK�RI� QRWHV¶� DQG� SOD\LQJ� µMD]]¶� LV� LQ� WKH�
IHHOLQJ��$�VNLOOHG�MD]]�PXVLFLDQ�FDQ��DQG�GRHV��� WDNH�VLPSOH�VFDOH�DUSHJJLR-EDVHG�SDWWHUQV�
DQG� WXUQ� WKHP� LQWR�KLJK�DUW�� VLPSO\�E\� LQIXVLQJ� WKHP�ZLWK� MD]]� IHHOLQJ��<RX�PLJKW�FDOO� LW�
µUDJJLQJ�WKH�KDUPRQLF�SDWWHUQ�¶�7KLV�MD]]�IHHOLQJ�LV�RIWHQ�UHIHUUHG�WR�DV�µVZLQJ�¶� 
7KH�GLIILFXOW\�LQ�OHDUQLQJ�MD]]�IHHOLQJ��LI�\RX�GRQ¶W�QDWXUDOO\�KDYH�LW��LV�WKDW�LW�VLPSO\�FDQ�
QRW EH�VKRZQ�E\�ZULWWHQ�PXVLF��,W�PXVW�EH�IHOW��$�VLPSOH�ZD\�WR�DSSUR[LPDWH�WKH�IHHOLQJ�RI�
VZLQJ�UK\WKP�LV�WR�VWUHVV�WKH�RII-EHDW�QRWHV�LQ�D�VWUDLJKW��WK�QRWH�SDWWHUQ�� 
,QVWHDG�RI�FRXQWLQJ���	���	���	���	��VD\�'D\��WR-GD\��WR-GD\��WR-GD\��6WUHWFK�µGD\¶��RQ�WKH�
EHDW��MXVW�D�ELW��DQG�VWUHVV�WKH�µWR¶��RII�WKH�EHDW���<RX�ZLOO�VHH�WKLV�DV�DQ�H[HUFLVH�LQ�&KDSWHU�
���DV�ZH�JHW�LQWR�WKH�SUDFWLFDO�DSSOLFDWLRQ�RI�VFDOHV�� 
7KLV� LV QRW D�KDUG�DQG� IDVW� UXOH��$FWXDO� VZLQJ� LV� VRPHZKHUH� LQ-EHWZHHQ� WKHVH� UK\WKPV�� LV�
VXEMHFW� WR� LQGLYLGXDO� LQWHUSUHWDWLRQ� DQG� WKH� VW\OH�WHPSR�RI� WKH�PXVLF�� DQG� DJDLQ FDQQRW EH�
HIIHFWLYHO\�FRQYH\HG�E\�ZULWWHQ�PXVLF��/LVWHQLQJ� WR�DQG� LPLWDWLQJ�D�ORW�RI�MD]]� LV�WKH�EHVW�
ZD\�WR�GHYHORS�LW��,I�\RX�DUH�QRW�DQ�DYLG�MD]]�OLVWHQHU�DOUHDG\��QRZ�LV�D�JRRG�WLPH�WR�VWDUW� 



�� 

 

&KDSWHU����7KH�3OHFWUXP�%DQMR—$Q�([SRVp 
µ.QRZ�WK\�LQVWUXPHQW�¶�,¶OO�VD\�WKDW�RIWHQ�LQ�WKLV�ERRN��.QRZLQJ�\RXU�ZD\�DURXQG�DQ\�LQ�
VWUXPHQW� LV� WKH�NH\� WR�XVLQJ� LW� WR� LWV� IXOO�SRWHQWLDO�� WKHUHE\�DOORZLQJ�\RXU� IXOO�SRWHQWLDO� WR�
EORVVRP��$�WUXPSHW�SOD\HU�FDQ¶W�XVH�D�KLJK-&�LQ�WKHLU�SOD\LQJ�LI�KH�VKH«FDQ¶W�SOD\�D�KLJK-
&��:LWK� WKDW� WKRXJKW� LQ�PLQG�� OHWV� VSHQG� D� IHZ�PRPHQWV� H[SORULQJ�ZKDW� FDQ� DFWXDOO\� EH�
GRQH�RQ�WKH�EDQMR��ZLWK�WKH�JRDO�RI�JRLQJ�EH\RQG�ZKDW�LV�SRSXODUO\�WKRXJKW�WR�EH�LWV�SRWHQ�
WLDO��LQ�VKRUW��FKRUG�PHORG\�FKRUG�VWUXPPLQJ���³7KH�EDQMR�FDQ�GR�WKLV��ZK\�QRW�PH"´�2I�
FRXUVH��WKH�XQGHUO\LQJ�SRLQW�RI�OHDUQLQJ�SUDFWLFLQJ�VFDOHV��DUSHJJLRV��DQG�SDWWHUQV�LV�WR�JHW�
WR�NQRZ�\RXU�LQVWUXPHQW�DQG�PXVLF��<RX¶OO�ZDQW�\RXU�EDQMR�LQ-KDQG�ULJKW�QRZ� 

)URP�&�WR�6KLQLQJ�& 
7R�EHJLQ�ZLWK�� WKH� FKRUG�PHORG\� VW\OH�RQO\� UHTXLUHV� \RX� WR�NQRZ� WKH�QRWHV�RQ� \RXU� ILUVW�
VWULQJ—µZKHUH�WKH�PHORG\�LV¶—DQG�WKHQ�WR�ILOO�LQ�WKH�UHVW�ZLWK�VLPSOH�EORFN-VW\OH�UK\WKP�
FKRUGV��<RX�FDQ�HDVLO\�VHH�WKH�EXLOW-LQ�OLPLWDWLRQV�RI�WKH�VW\OH��7KRVH�VDPH�QRWHV�H[LVW�RQ�DOO�
IRXU�VWULQJV��DQG�DUH�MXVW�ZDLWLQJ�WR�EH�GLVFRYHUHG�E\�\RX�DQG�XVHG�WR�SOD\�PHORGLHV�DQG�LP�
SURYLVDWLRQV��:K\�RQO\�SOD\�WKH�PHORG\�RQ�WKH�ILUVW�VWULQJ"�:K\�QRW�XVH�DOO�WKH�VWULQJV�IRU�
WKH�PHORG\�ZLWK�D�FKRUG�EXLOW�DURXQG�LW�ZKHUHYHU�LW�RFFXUV"�6HDUFK�IRU�P\�OHVVRQ�0HORG\�LQ�
2WKHU�3ODFHV�RQ�P\�ZHEVLWH��7KH�%DQMR�6QRE�IRU�PRUH�RQ�WKLV�LQWHUHVWLQJ�WHFKQLTXH�� 
3OD\�WKHVH�&�FKRUGV�ZLWK�WKLV�WKRXJKW�LQ�PLQG��3OD\�WKH�URRW�QRWH�ILUVW��DQG�WKHQ�WKH�FKRUG��
6WUXP�VORZO\�DQG�OLVWHQ�FORVHO\�WR�KRZ�WKH�URRW�ILWV�LQWR�HDFK�FKRUG�LQYHUVLRQ� 

1H[W��)LQG�DOO�RI�WKH�&�QRWHV�RQ�\RXU�EDQMR��WKHUH�DUH�WZR�RQ�HDFK�VWULQJ��7KH�RSHQ��WK�VWULQJ�
LV�RI�FRXUVH�&��VR� VWDUW� WKHUH��)ROORZ�DORQJ�RQ� WKH�PXVLF�� ,I�ZH�ILQJHU� WKH���WK� IUHW�RI� WKH�
VDPH�VWULQJ�ZH�KDYH�D�&�µDQ�RFWDYH�XS�¶�1RZ�ILQG�WKH�&¶V�RQ�WKH��UG�VWULQJ«QRZ�WKH��QG�
VWULQJ«DQG�QRZ�WKH� ILUVW� VWULQJ��7KH��YD�PHDQV� WR�SOD\� WKH�QRWH�DQ�RFWDYH�XS��IROORZ� WKH�
7$%���,W�LV�XVHG�WR�DYRLG�H[FHVVLYH�OHGJHU�OLQHV�DQG�PDNH�WKH�PXVLF�HDVLHU�WR�UHDG�� 

1RZ��WU\�WKLV��7KHUH�DUH�WKUHH�SODFHV�WR�SOD\�WKH�VHFRQG-RFWDYH�&��DQG�WKUHH�SODFHV�WR�SOD\�
WKH�WKLUG-RFWDYH�&��3OD\�WKHVH�WZR�H[HUFLVHV�RYHU�DQG�RYHU��6WDUW�VORZO\��WKHQ�JUDGXDOO\�LQ�
FUHDVH�\RXU�VSHHG�XQWLO�\RXU�IUHWWLQJ�KDQG�µNQRZV¶�ZKHUH�WR�ILQG�WKHP�ZLWKRXW�WKLQNLQJ�RU�
ORRNLQJ��)ROORZ�WKH�7$%�DQG�ILQJHU�LQGLFDWLRQV��7KLV�LV�D�JRRG�LOOXVWUDWLRQ�RI�WKH�HIIHFWLYH�
QHVV�RI�7$%�� 
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&KDSWHU����6FDOHV� �&KRUGV� �6FDOHV 
)LUVW� WKLQJV� ILUVW��<RX�PXVW� UHDOL]H� WKDW�ZKHQ�JRRG� MD]]�PXVLFLDQV� LPSURYLVH�� WKH\¶UH�QRW�
MXVW�SOD\LQJ�D�EXQFK�RI�UDQGRP�QRWHV��7KH�QRWHV�WKH\�SOD\�DUH�µLQIRUPHG�E\¶—DQG�ZLOO�µILW�
RYHU¶—WKH�FKRUGV�FKRUG�SURJUHVVLRQ�RI�WKH�VRQJ��RU�LW�ZLOO�VRXQG�WHUULEOH��,QGHHG��WKH\�DUH�
LQIRUPHG�WR�VXFK�D�GHJUHH�WKDW�HYHQ�LQ�WKH�DEVHQFH�RI�FKRUGV��WKH�VLQJOH-QRWHV�DQG�SDWWHUQV�
SOD\HG�E\�D�JRRG�SOD\HU�ZLOO� LPSO\� WKH�DFFRPSDQ\LQJ�FKRUGV�� ,Q�RWKHU�ZRUGV��\RX¶OO�KHDU�
WKH�FKRUGV�HYHQ�ZKHQ�WKH\�DUH�QRW�EHLQJ�SOD\HG��7KLV�LV�D�OHDUQDEOH�VNLOO�� 
3OHFWUXP� EDQMRLVWV—P\VHOI� LQFOXGHG—WHQG� WR� EH� VWURQJHU� RQ� WKH� FKRUG-RQO\� HQG� RI� WKH�
VSHFWUXP�� ,Q� IDFW�� WKH�ZULWLQJ� RI� WKLV� YROXPH�ZDV� LQVSLUHG� E\� D� FRQYHUVDWLRQ�ZLWK� D� YHU\�
JRRG�EDQMRLVW��RQH�RI�WKH�EHVW��DFWXDOO\��ZKR�DGPLWWHG�WR�PH�WKDW�KH�FRXOGQ¶W�KHDU�WKH�FRQ�
QHFWLRQ�EHWZHHQ�VLQJOH�QRWHV�DQG�FKRUGV��7R�UHODWH�WKH�VLQJOH�QRWHV�WR�WKH�FKRUGV��DQG�YLFH�
YHUVD�—DQG�XOWLPDWHO\�WR�KDYH�WKH�ZKHUHZLWKDO�WR�LPSURYLVH�MD]]—ZH�PXVW�OHDYH�RXU�OLP�
LWHG�FKRUG-FHQWULF�EDQMR�XQGHUVWDQGLQJ�KHDULQJ�RI�PXVLF�EHKLQG�DQG�ZRUN�WRZDUG�D�VFDOH-
FHQWULF�FODVVLFDO�MD]]�XQGHUVWDQGLQJ��,Q�VKRUW��ZH�QHHG�WR�OHDUQ�WR�VHH�DQG�KHDU�PXVLF�DV�LW�
UHODWHV�WR�VFDOHV�DQG�DUSHJJLRV��DQG�QRW�MXVW�WR�FKRUGV��FKRUGV�DUH�LPSRUWDQW�WRR����7KH\�DUH�
WZR�YHU\�GLIIHUHQW�VFKRROV�RI�WKRXJKW�DQG�SHUIRUPDQFH�� 
7KH� ERWWRP� OLQH"�/HDUQ� WR� NQRZ� LQVWLQFWLYHO\—DQG� HVSHFLDOO\� KHDU—ZKLFK� VLQJOH� QRWHV�
ZLOO�JR�ZLWK�WKH�KDUPRQ\��FKRUGV�FKRUG�SURJUHVVLRQ���KRZ�WR�SOD\�WKHP��ZKHUH�WR�ILQG�WKHP�
RQ�WKH�EDQMR��DQG�ZKHUH�WKH\�DUH�FRPLQJ�IURP�JRLQJ�WR��7KDW�LV�WKH�WKHVLV�RI�WKLV�ERRN� 

-D]]�7KLQNLQJ 
-D]]-RULHQWHG�EDQMRLVWV� DQG�JXLWDULVWV� DSSURDFK� WKHLU� LQVWUXPHQW� IURP�DQ� HQWLUHO\�GLIIHUHQW�
GLUHFWLRQ� WKDQ� GR� FKRUG-RULHQWHG� SOD\HUV�� 7KH\� WKLQN� DQG�KHDU� LQ� WHUPV� RI� WKH� LQGLYLGXDO�
VWULQJV�DQG�WKH�WRQHV�WKDW�DUH�SOD\HG�RQ�WKHP—QRW�LQ�FKRUG�VKDSHV��7KLV�LV�LQ�LPLWDWLRQ�RI�
KRUQ�SOD\HUV��ZKR�FDQ�RQO\�SOD\�RQH�QRWH�DW�D� WLPH��7KH\�NQRZ�LQVWLQFWLYHO\�DQG�ZLWKRXW�
KHVLWDWLRQ—HLWKHU�E\�JLIW�RU�PRUH-RIWHQ�E\�SUDFWLFH�VWXG\—ZKHUH�WR�ILQG�WKRVH�WRQHV��DQG�
WRQH�FRPELQDWLRQV��DND�FKRUGV��DQ\ZKHUH�RQ�WKH�IUHWERDUG��$JDLQ��µNQRZ�WK\�LQVWUXPHQW�¶�
$�EDG�FDVH�RI�&KRUG�6KDSH�'HSHQGHQFH��OLNH�PLQH���PDNHV�WKLV�GLIILFXOW�� 
7KHLU�SOD\LQJ�LV�µPXOWL-GLPHQVLRQDO�¶�HDFK�VWULQJ�DQG�FRPELQDWLRQ�RI�VWULQJV�EHLQJ�LWV�RZQ�
LQGHSHQGHQWO\-FRQWUROOHG� GLPHQVLRQ—LQVWHDG� RI� WKH� RQH-GLPHQVLRQDO� DSSURDFK� RI� EORFN�
FKRUG�VKDSHV��7KH�FKRUGV�WKH\�GR�SOD\�DUH�VLPSO\�µFRPELQDWLRQV�RI�LQGLYLGXDO�WRQHV�¶�7KH\�
XVH�WKHP�WR�JHW�WKH�VRXQG�WKH\�ZDQW��ZLWKRXW�ZRUU\LQJ�DERXW�WKH�µQDPH¶�RI�WKDW�FRPELQD�
WLRQ��7KLV�DGYDQFHG�ZD\�RI�MD]]�KHDULQJ�WKLQNLQJ�LV�RXU�LGHDO—RQH�WKDW�FDQ�EH�OHDUQHG� 

&KRUG�$USHJJLR�6FDOH�6HWV 
<RX�GR�QRW�QHHG�WR�EH�D�ZDONLQJ�FKRUG�HQF\FORSHGLD�WR�SOD\�MD]]�RU�WR�ZRUN�WKLV�ERRN—VR�
SXW� WKDW�PDVVLYH�FKRUG�ERRN�DZD\��)RU�RXU�SXUSRVHV�� WKHUH�DUH�RQO\����FKRUG�VKDSHV�\RX�
QHHG� WR�NQRZ� WR�JHW� VWDUWHG����� µ7ULDGV¶� ���0DMRU����0LQRU����$XJPHQWHG��DQG���'LPLQ�
LVKHG��� DQG� ��'RPLQDQW� �WK�&KRUGV—DOO� RQ� RQO\� �� VWULQJV� �,�ZLOO� WRXFK� EULHIO\� RQ� �-QRWH�
µ-D]]��WK¶�FKRUGV�LQ�&KDSWHU�����5DWKHU�WKDQ�WKLQN�RI�WKHP�DV�µFKRUGV¶�RU�µFKRUG�VKDSHV�¶�LW�LV�
PRUH�SURGXFWLYH�WR�WKLQN�RI�WKHP�DV�ZKDW�WKH\�DFWXDOO\�DUH��D�µFRPELQDWLRQ�RI�VFDOH�WRQHV�¶� 
)LUVW�RII��ZH�PXVW�UHYHUVH-HQJLQHHU�WKH�FKRUGV�WR�VHH�KRZ�WKH\¶UH�EXLOW��DQG�WR�UHYHDO�WKHLU�
VFDOH�DUSHJJLR�XQGHUSLQQLQJV��7KHVH�DUH�WKH�HVVHQWLDO�HOHPHQWV�RI�PXVLF�WKDW�DUH�XVHG�LQ�VLQ�
JOH-QRWH�MD]]�LPSURY��:H¶OO�FDOO�LW�D�µVFDOH�VHW�¶�$OO�WKUHH�HOHPHQWV�DUH�D�VLQJOH��LQWHUUHODWHG�
HQWLW\��SOD\�RQH�� WKLQN� RI� WKH�ZKROH� VHW��:KHQ�ZH�JHW� WR� WKH� MD]]�SDWWHUQV�� \RX¶OO�ZDQW� WR�
WUHDW�WKHP�DV�SDUW�RI�WKH�VFDOH�VHW�DV�ZHOO��3DWWHUQV��DQG�PXVLF�LQ�JHQHUDO��DUH�QRWKLQJ�PRUH�
WKDQ�HODERUDWHG�DQG�FRPELQHG�VFDOHV�DUSHJJLRV�� 
3OD\�WKLV�VORZO\�DQG�OLVWHQ�FORVHO\��QH[W�SDJH���7KLV�LV�D�µ�-�-�¶��WZR�QRWHV�SHU�VWULQJ��VFDOH�
IRUP� �DQ� LQFRPSOHWH� VFDOH� µIUDJPHQW¶��� 7KH� WXQLQJ� RI� WKH� WRS� WKUHH� VWULQJV�PDNHV� FKRUGV�
DQG�VFDOHV�YHU\�HDV\�RQ�WKH�SOHFWUXP�EDQMR��7R�UHPLQG�\RX�RI�DQRWKHU�SRLQW�IURP�&KDSWHU�
���WKHVH�DUH�DOO�ZLWKLQ�DQ�HDV\-WR-UHDFK��-IUHW�ER[� 



��                

 

&KDSWHU����6FDOHV—7KH��VW�%XLOGLQJ�%ORFN�RI�-D]] 
'HVSLWH�SRSXODU�SHUFHSWLRQ�WR�WKH�FRQWUDU\��ZKLFK�LV�DOO-SRZHUIXO��XQIRUWXQDWHO\���WKH�SOHF�
WUXP�EDQMR�LV�D�YHU\�YHUVDWLOH�VFDOH�LQVWUXPHQW—SURYDEO\�PRUH�VR�WKDQ�WKH�WHQRU�EDQMR��DF�
WXDOO\��0\�MRE�KHUH�LV�WR�FRQYLQFH�\RX�RI�WKDW—LI�\RX�HYHU�ZDQW�WR�LPSURYLVH�MD]]��WKDW�LV��
,¶P� QRW� DVNLQJ� \RX� WR� GR� WKH� QHYHU-EHHQ-GRQH�� -XVW� OLVWHQ� WR�+DUU\�5HVHU�� 3HUU\�%HFKWHO�
�WZR�RI�WKH�RULJLQDO�����V�SOD\HUV��EHIRUH�WKH�ULVH�RI�VLPSOLILHG�FKRUG�PHORG\����DQG�%XGG\�
:DFKWHU�IRU�SURRI�RI�WKDW��H[DPSOHV�OLVWHG�LQ�WKH�OLVWHQLQJ�DSSHQGL[���<RX�VKRXOG�QRW�FRQ�
VLGHU�WKHP�WR�EH�EH\RQG�\RXU�DELOLW\�RU�XQGHUVWDQGLQJ�OHYHO��7KH\�DUH�HDVLHU�WKDQ�\RX�WKLQN�� 
6FDOHV�DUH�PXFK�PRUH�WKDQ�MXVW�D�ERULQJ�µEXQFK�RI�QRWHV�¶�%HVLGH�WKH�SRLQWV�,�KDYH�DOUHDG\�
PDGH�� 

· (DFK�QRWH�RI�D�VFDOH�KDV�D� µIXQFWLRQ¶�ZLWKLQ� WKDW�VFDOH��7KRVH� IXQFWLRQV� LQIRUP�KRZ�
ZHOO-FRQVWUXFWHG�PXVLF�LV�FRPSRVHG��/HDUQLQJ�WR�KHDU�WKHP�DQG�KRZ�WKH\�LQWHUDFW�LV�
WKH�RIW-QHJOHFWHG�NH\�WR�µHDU�WUDLQLQJ�¶�.QRZLQJ�\RXU�VFDOHV�LQ�GHSWK�ZLOO�KHOS�\RX�WR�
KHDU� DQG� SUHGLFW� ZKDW¶V� FRPLQJ� QH[W� �PHORG\� DQG� FKRUG�� LQ� D� VRQJ� \RX¶YH� QHYHU�
SOD\HG�EHIRUH��0XVLF�EHFRPHV�PRUH�SUHGLFWDEOH� �DQG� WKXV�HDVLHU�� IRU� WKRVH�ZLWK� WKH�
ULJKW�VFDOH-FHQWULF�IUDPHZRUN��µSOD\LQJ�E\�HDU�¶�DQ\RQH"�� 

· ([HUFLVH�SK\VLRORJLVWV�ZLOO�WHOO�\RX�WKDW�WKH�EHVW�ZD\�WR�LQFUHDVH�UDQJH�DQG�IOH[LELOLW\�
LV�WR�H[HUFLVH�D�PXVFOH�DW�LWV�JUHDWHVW�VDIH�H[WHQVLRQ��:KHQ�\RXU�ILQJHUV�DUH�H[WHQGHG�
WR� WKH�PD[�DQG� \RX¶UH� H[HUFLVLQJ� WKHP� �DKHP�� VFDOHV�DUSHJJLRV���� WKH\�ZLOO� EHFRPH�
VWURQJHU��PRUH�LQGHSHQGHQW��DQG�PRUH�DJLOH��,I�\RX�FDQ¶W�µUHDFK�LW¶�QRZ��MXVW�ZDLW�XQWLO�
\RX¶YH�SUDFWLFHG�WKHP�IRU�D�ZKLOH��,Q�RWKHU�ZRUGV��\RX�FDQ¶W�UHDFK�WKHP�\HW�EHFDXVH�
\RX¶YH�QHYHU�SUDFWLFHG�UHDFKLQJ�WKHP�� 

· 6LQJOH-QRWH� SLFNLQJ� WHFKQLTXH� LV� YHU\� GLIIHUHQW� IURP� FKRUG� VWUXPPLQJ� WHFKQLTXH��
/HDUQLQJ�WR�SOD\�VLQJOH�QRWHV�ZLOO�GLVFLSOLQH�DQG�VWUHQJWKHQ�WKH�ILQH�PRWRU-PRYHPHQW�
PXVFOHV�LQ�\RXU�SLFNLQJ�KDQG�DUP��ZKLFK�ZLOO�LQ�WXUQ�LPSURYH�\RXU�VWUXPPLQJ� WHFK�
QLTXH��D�JURVV�PRWRU-PRYHPHQW��DV�ZHOO��5DWKHU�WKDQ�SLFNLQJ�D�EXQFK�RI�UDQGRP�VLQ�
JOH�QRWHV�WR�JHW�WKLV�H[HUFLVH��\RX�PLJKW�DV�ZHOO�XVH�DQG�WKXV�OHDUQ�WKH�DFWXDO�EXLOGLQJ�
EORFNV�RI�PXVLF�DQG�NLOO�WZR�ELUGV�ZLWK�RQH�VWRQH����� 

µ/HDUQLQJ�\RXU�VFDOHV¶� LV�QRW� WKH�HQG-DOO��7KH\�DUH�VLPSO\�WKH�PHDQV� WR� WKH�HQG�RI�DOO� WKH�
WKLQJV�\RX¶OO�OHDUQ—DQG�VNLOOV�\RX¶OO�GHYHORS—IURP�GHGLFDWHG��FRQWLQXLQJ�VWXG\�DQG�SUDF�
WLFH��,Q�WKH�EHJLQQLQJ��³EHFDXVH�,�VDLG�VR´�PD\�KDYH�WR�VXIILFH�IRU�PRWLYDWLRQ��DW�OHDVW�XQWLO�
\RX�EUHDN�WKURXJK�WKH�WHGLXP�DQG�GLVEHOLHI��DQG�GLVFRYHU�IRU�\RXUVHOI�ZK\�WKH\�DUH�VR�LP�
SRUWDQW��,�DLP�WR�KHOS�\RX�EUHDN�DW�OHDVW�WKH�GLVEHOLHI��7KHUH¶V�QRWKLQJ�,�FDQ�GR�IRU�WKH�WHGL�
XP��DW�OHDVW�QRW�XQWLO�\RX�EHJLQ�WR�HQMR\�\RXU�RZQ�LPSURYHPHQW«� 
6FDOHV�DUH�W\SLFDOO\�VHHQ�DV�VRPHWKLQJ�\RX�JUXGJLQJO\�OHDUQ�WR�GR��SOD\�RQFH�RU�WZLFH��DQG�
WKHQ�GLVFDUG��:KDW�SUDFWLFDO�XVH�GR�WKH\�KDYH�LQ�PXVLF��EH\RQG�MXVW�OHDUQLQJ�WKHP�"�+RZ�
FDQ�WKH\�SRVVLEO\�PDNH�\RX�D�EHWWHU�MD]]�PXVLFLDQ"�,W�LV�P\�IHUYHQW�EHOLHI�WKRXJK—WKURXJK�
SHUVRQDO�H[SHULHQFH�DQG�REVHUYDWLRQ—WKDW�VFDOHV�DUH�VR�PXFK�PRUH� WKDQ� MXVW�D�QHFHVVDU\�
HYLO��7KH\�SURYLGH�D�QHYHU-HQGLQJ�IUDPHZRUN��HVSHFLDOO\�IRU�VLQJOH-QRWH-RULHQWHG�VW\OHV�OLNH�
MD]]�LPSURYLVDWLRQ��<RX�PD\�QHYHU�SOD\�D�µVFDOH¶�SHU�VH�LQ�\RXU�MD]]�VROR��EXW�\RX�FDQ�EHW�
WKDW�VROR�ZLOO�EH�LQIRUPHG�E\�WKHP�DQG�PDGH�EHWWHU�E\�\RXU�GHYRWLRQ�WR�WKHP�� 
7KH�PRUH�WLPH�DQG�HIIRUW�\RX�GHYRWH�WR�WKHP��WKH�PRUH�WKH\�JLYH�\RX�LQ�UHWXUQ��,�DP�FRQ�
YLQFHG�WKDW�LI�ZH�FRQWLQXH�WR�ZRUN�RQ�WKHP�HYHU\�GD\��ZH�ZLOO�QHYHU�GHSOHWH�WKH�SURPLVH�RI�
LPSURYHPHQW�WKH\�RIIHU��6HULRXV�FODVVLFDO�DQG�MD]]�PXVLFLDQV�GHYRWH�D�ODUJH�SRUWLRQ�RI�WKHLU�
GDLO\�SUDFWLFH�URXWLQH�WR�WKHP��ZKHWKHU�WKH\�µOLNH¶�WKHP�RU�QRW��7KHUH�LV�D�UHDVRQ�IRU�WKLV� 

6FDOH�1RWH�)XQFWLRQ 
7KH� ILUVW� VWHS� WR� OHDUQLQJ�ZKDW� VFDOHV� DFWXDOO\�GR� IRU�PXVLF—DQG� IRU� WKH� LQ-RQ-WKH-VHFUHW�
PXVLFLDQV�ZKR� HPEUDFH� WKHP—LV� WR� KHDU� DQG� XQGHUVWDQG� WKH� ³IXQFWLRQ´� HDFK� VFDOH� QRWH�
VHUYHV�� 
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&KDSWHU����$USHJJLRV—7KH��QG�%XLOGLQJ�%ORFN�RI�-D]] 
$V�\RX¶YH�VHHQ��WKDQNV�WR�WKH�µFORVH¶�WXQLQJ�RI�WKH�WRS�WKUHH�VWULQJV��WKH�SOHFWUXP�EDQMR�LV�
ZHOO-VXLWHG�WR�VFDOHV��6LPLODUO\��,�ILQG�WKH�µRSHQ¶�WXQLQJ�EHWZHHQ�WKH��WK���UG��DQG��VW�VWULQJV�
�ILIWKV��WR�EH�SHUIHFWO\�VXLWHG�WR�WKH�0RGDO�$USHJJLRV��7KLV��-��SXQFK�PDNHV�WKH�SOHFWUXP�D�
ORW�EHWWHU�DW�VLQJOH-VWULQJ�WKDQ�PRVW�IRONV�UHDOL]H��,W¶V�SRWHQWLDO�KDV�EHHQ�WKHUH�XQGHU�RXU�ILQ�
JHUV�WKLV�ZKROH�WLPH��$GG�LQ�WKH�ORJLFDO�HDVH�ZLWK�ZKLFK�\RX�FDQ�H[SORUH�µH[WHQGHG¶�KDUPR�
QLHV�XVLQJ�ERWK�VFDOHV�DQG�DUSHJJLRV��DQG�WKH\�KDYH�WKH�SRWHQWLDO�WR�WUDQVIRUP�WKH�EDQMR�LQWR�
WKH�0RGHUQ�-D]]�LQVWUXPHQW�LW�VKRXOG�KDYH�DOUHDG\�EHHQ� 
:KDW�FDQ�EH�VHHQ�DV�DQ� µDZNZDUG¶� WXQLQJ�DFWXDOO\�KDV�PDQ\�DGYDQWDJHV��&DSLWDOL]LQJ�RQ�
LW¶V�DGYDQWDJHV�ZLOO�FHUWDLQO\�WDNH�\RX�D�ORW�IXUWKHU�WKDQ�ZLOO�ODPHQWLQJ�LW¶V�GLVDGYDQWDJHV� 
$USHJJLRV�RIIHU�VRPH�XQLTXH�FKDOOHQJHV�DQG�UHZDUGV�IRU�MD]]�LPSURY��6FDOHV�ZLOO�DOZD\V�EH�
WKH�HVVHQWLDO�ILUVW�VWHS��EXW�DUSHJJLRV�DUH�WKH�UHDO�WHFKQLTXH�EXLOGHUV��7KH\�VRXQG�LPSUHVVLYH�
DOVR��VLPSO\�EHFDXVH�WKH\�FRYHU�D�JUHDWHU�GLVWDQFH�LQ�D�VPDOOHU�DPRXQW�RI�QRWHV�� 
<RX¶OO�UHPHPEHU�IURP�WKH�VFDOH�VHWV�LQ�&KDSWHU���KRZ�WKH�DUSHJJLRV�ZHUH�SOD\HG�H[DFWO\�DV�
WKH�UHODWHG�FKRUGV��MXVW�RQH�QRWH�DW�D�WLPH�LQVWHDG�RI�DOO�DW�WKH�VDPH�WLPH��FDOOHG�D�µEURNHQ�
FKRUG¶���1RZ�ZH�PDNH�DQ�LPSRUWDQW� WUDQVLWLRQ�WR�µKRUL]RQDO¶�ILQJHULQJV—DFWLYHO\�SOD\LQJ�
LQGLYLGXDO�QRWHV�LQVWHDG�RI�MXVW�KROGLQJ�D�FKRUG�VKDSH��ERWK�DUH�LPSRUWDQW�VNLOOV�� 
$Q�LQWHUHVWLQJ�KLVWRULFDO�VLGHQRWH�WR�WKLV��(GG\�/DQJ—FRQVLGHUHG�WR�EH�WKH�ILUVW�JUHDW�MD]]�
JXLWDULVW��DQG�ZKR¶V�UHFRUGLQJ�IDPH�OHG�PDQ\�ODWH�����V�PXVLFLDQV�WR�DEDQGRQ�WKH�EDQMR�LQ�
IDYRU�RI�WKH�JXLWDU�—SOD\HG�DQG�WDXJKW�DUSHJJLDWHG�FKRUGV��'MDQJR�5HLQKDUGW—WKH�QH[W�LQ�
WKH�FKDLQ�RI�MD]]�JXLWDU�JUHDWV��DQG�D�IDQ�RI�(GG\�/DQJ�—RQO\�KDG�WZR�XVHDEOH�IUHWWLQJ�ILQ�
JHUV�DQG�KDG� WR�SOD\�VLPSOHU�FKRUGV—DQG� WKXV�KDG� WR�SOD\�DUSHJJLRV�DV� LQGLYLGXDO�QRWHV��
7KLV� WKHQ�EHFDPH� WKH� QRUP�� DV� VXFFHHGLQJ�JXLWDULVWV� FDUULHG�RQ� WKH� HYROXWLRQDU\� SURFHVV��
2K��WKH�WKLQJV�ZH�WDNH�IRU�JUDQWHG�WRGD\« 
6R��KHUH� LQ�D�QXWVKHOO� LV� WKH�GLIIHUHQFH�EHWZHHQ�0RGDO�DUSHJJLRV�DQG�SODLQ�ROG�DUSHJJLRV��
)RU�H[DPSOH��D�&�0DMRU�DUSHJJLR�FRQVLVWV�RI�WKUHH�QRWHV��&��(��DQG�*�LQ�WKH�NH\�RI�&��3OD\�
���QRZ��SD\�VWULFW�DWWHQWLRQ�WR�WKH�7$%�DQG�WKH�JLYHQ�ILQJHULQJV��DQG�WDNH�\RXU�WLPH���1RWH��
7KLV�LV�D�WKHRUHWLFDO�GHPRQVWUDWLRQ�RI�WKH�DUSHJJLRV��DQG�QRW�IRU�SUDFWLFDO�XVH��7KH�RQHV�\RX�
ZLOO�VRRQ�VHH�DUH�PXFK�PRUH�SOD\DEOH�DQG�SUDFWLFDO������������������������������������������������������������������������������������������������������
 ��        ������� 

%\�FRPSDULVRQ��WKH�FRUUHVSRQGLQJ�0RGDO�DUSHJJLR��&0��ZLWK�µH[WHQVLRQV¶��FRQVLVWV�RI�VHY�
HQ�QRWHV��&��(��*��%��'��)��$� LQ� WKH�NH\�RI�&��3OD\����QRZ��1RWH� WKDW� WKLV� LQFOXGHV�HYHU\�
QRWH�RI�D�&�0DMRU�VFDOH��VWDFNHG�HQWLUHO\�LQ�WKLUGV��DQG�LW�WDNHV�WZR�RFWDYHV�WR�UHWXUQ�WR�&��
<RX�FRXOG�WKLQN�RI�LW�QRW�VR�PXFK�DV�DQ�µDUSHJJLR�¶�EXW�DV�D�µVFDOH-LQ-WKLUGV�¶��DV�RSSRVHG�WR�
D�µVWHSZLVH¶�VFDOH���&RQVLVWLQJ�RI�WKH�VDPH���QRWHV��WKH�WRQDO�KDUPRQLF�HIIHFW�LV�ODUJHO\�WKH�
VDPH��,W�MXVW�FRYHUV�D�JUHDWHU�GLVWDQFH�LQ�D�VKRUWHU�WLPH� 
<RX�PD\�KDYH�QRWLFHG� WKDW� WKH�0RGDO�DUSHJJLR� UHTXLUHV� VPDOOHU� ILQJHU� MXPSV� WKDQ� WKH��-
QRWH�DUSHJJLR��PRUH�QRWHV�XVHG� �VPDOOHU�MXPSV���³:DLW��VR�WKLV�PRUH-DGYDQFHG�LGHD�LV�DF�
WXDOO\�HDVLHU"´�\RX�PD\�DVN�LQFUHGXORXVO\��:K\�\HV��LW�LV��+RZ�DVWXWH�RI�\RX�WR�QRWLFH� 
5LJKW�RXW�RI�WKH�ER[—EHVLGHV�WKH�KDSS\�VLGH�EHQHILW�RI�EHLQJ�HDVLHU—WKLV�JLYHV�\RX�PRUH�
WKDQ�WZLFH�DV�PDQ\�SURYDEO\-µFRUUHFW¶�QRWHV�WR�FKRRVH�IURP�LQ�DQ�DUSHJJLDWHG�SDWWHUQ�RYHU�
DQ\�SDUWLFXODU�FKRUG��,W�GRHV�UHTXLUH�D�VWUHWFKLQJ�RI�WKH�HDU�WR�VRXQG�ULJKW��WKRXJK�� 



���������������������������������������������  

 

&KDSWHU����,QWURGXFWLRQ�WR�-D]]�3DWWHUQV 
7KH�3UH-/HDUQHG�)UDPHZRUN�IRU�,PSURYLVDWLRQ 

³$KK��WKRVH�MD]]�JX\V�DUH�MXVW�PDNLQJ�WKDW�VWXII�XS�´�+RPHU�6LPSVRQ 
:H�FRPH�DW�ORQJ�ODVW�WR�WKH�PHDW�RI�WKH�ERRN—WKH�UHDVRQ�IRU�DOO� WKH�IXVV�RYHU�VFDOHV�DQG�
DUSHJJLRV��MD]]��µMD]]\¶��SDWWHUQV��<RX�PD\�ULJKWIXOO\�DVN��³DUH�MD]]\�SDWWHUQV�MD]]�LPSURYL�
VDWLRQ"´�0\�DQVZHU�LV�QR��7KH\�GR�QRW�FRQVWLWXWH�LPSURYLVDWLRQ—DQG�,�ZRXOG�QHYHU�FODLP�
WKH\�GR��+RZHYHU��,I�LW�VRXQGV�OLNH�LPSURY�WR�D�OLVWHQHU��WKHQ�LW�ZLOO�EH�LPSURY«WR�WKHP�� 
7KHUH� LV�D�VWXEERUQ�P\WK�WKDW� MD]]�PXVLFLDQV� MXVW� LQYHQW�HYHU\WKLQJ� WKH\�SOD\�µRXW�RI� WKLQ�
DLU�¶�ZLWK�QR�SUH-FRQFHLYHG�QRWLRQ�RI�ZKDW� WKH\�DUH�DFWXDOO\�GRLQJ��7KH\�DUH�VDYDQWV�ZKR�
GRQ¶W�QHHG�WR�SUDFWLFH�RU�VWXG\�DW�DOO��WKXV��QHLWKHU�GR�ZH���,Q�RWKHU�ZRUGV��\RX�HLWKHU�µKDYH�
LW�RU�\RX�GRQ¶W�¶�7KLV�JRHV�DORQJ�ZLWK�WKH�P\WK�WKDW�DOO�MD]]�PXVW�EH�LPSURYLVHG�RQ�WKH�VSRW��
RU�LW¶V�QRW�µUHDO�MD]]¶—DQG�LI�\RX�FDQ¶W�GR�WKDW��\RX�KDYH�QR�EXVLQHVV�EHLQJ�RQ�WKH�VWDJH�� 
,�FDOO�%�6��RQ�ERWK�FRXQWV��,W�LV�P\�H[SHULHQFH�WKDW�XQOHVV�WKH�DUWLVW�LV�DQ�DEVROXWH�VDYDQW��D�
WLQ\�SHUFHQWDJH�RI�DFWXDO�PXVLFLDQV���WKH�WKLQJV�WKH\�LQYHQW�ZLOO�EH�JXLGHG�DQG�PDGH�SRVVL�
EOH�E\�ZKDW�WKH\�DOUHDG\�NQRZ�KRZ� WR�GR��DQG�ZKDW�WKH\�DUH�FDSDEOH�RI�GRLQJ��:H�GRQ¶W�
VHH�WKH�KDUG�ZRUN�WKDW�ZHQW�LQWR�WKHLU�HIIRUWOHVV�DUWLVWU\��,¶YH�KDG�PDQ\�YHU\�JRRG�MD]]�PX�
VLFLDQV�WHOO�PH�WKH\�XVXDOO\�MXVW�UHOD[�DQG�SOD\�NQRZQ�SDWWHUQV��RSHQ�WR�WKDW�IOHHWLQJ��RQ-WKH-
VSRW�LQVSLUDWLRQ�ZKHQ�DQG�LI�LW�KLWV��3OXV��,�NQRZ�IURP�REVHUYDWLRQ�WKDW�WKH\�SUDFWLFH�D�ORW�� 
7KH� ZKROH� SRLQW� RI� WKLV� ERRN� LV� WKDW� SUH-OHDUQHG� SDWWHUQV� �FRQVFLRXV� UHJXUJLWDWLRQ�� DQG�
VSRQWDQHRXV� LQYHQWLRQV� �XQ-FRQVFLRXV� LPSURYLVDWLRQ�� ERWK� FRQVLVW� RI� ORWV� RI� QRWHV—QRW�
VRPHWKLQJ�WKDW�SOHFWUXP�EDQMRLVWV�W\SLFDOO\�SOD\�� 
+HUH¶V�KRZ�,� VHH� MD]]� LPSURYLVDWLRQ��<RX�VLPSO\� WDNH� WKH�PXVLF� WKDW¶V� LQ� \RXU�KHDG�DQG�
FKDQQHO� LW� WKURXJK� \RXU� LQVWUXPHQW—DQG�KRSHIXOO\� LW¶V� VRPH�SUHWW\� FRRO� VWXII��ZRUWK\�RI�
EHLQJ�KHDUG�E\�RWKHUV��$JDLQ��IRU�VRPH�IRONV�WKLV�LV�HDV\��EXW�WKH\�DUH�D�WLQ\�PLQRULW\��PRVW�
RI�XV�QHHG�WR�ZRUN�KDUG�RQ�LW��,�KDYH�DOZD\V�KHDUG�FRRO�VWXII�LQ�P\�KHDG��EXW�WKHUH�ZDV�D�
GLVFRQQHFW�EHWZHHQ�P\�KHDG�DQG�P\�KDQGV��,¶G�JHW�D�FRRO�LGHD��EXW�WKHQ—ODFNLQJ�WKH�SUH�
UHTXLVLWH�VNLOOV�NQRZOHGJH�WR�µWUDQVODWH¶�LW—,¶G�WU\�WR�SOD\�LW�DQG�LW�ZRXOG�VLPSO\�GLVDSSHDU��
,�ZRXOG�WKHQ�IDOO�EDFN�LQWR�P\�GHIDXOW�FKRUG�PHORG\�VDIHW\�QHW��WDLO�EHWZHHQ�P\�OHJV�� 
:KDW�,�DP�QRZ�LQFUHDVLQJO\�DEOH�WR�GR—WKDQNV�WR�P\�GHGLFDWLRQ�WR�VFDOHV��HW�DO�—LV�WR�LPL�
WDWH�WKH�PXVLF�LQ�P\�KHDG��LQ�PRUH�RU�OHVV�UHDO�WLPH��,�QR�ORQJHU�KDYH�WR�IXPEOH�DURXQG�DQG�
ULVN�ORVLQJ�WKH�LGHD��,¶YH�PHPRUL]HG�HQRXJK�XQLTXH�SDWWHUQV�WKDW�,�FDQ�XVH�WKHP�DV�D�IUDPH�
ZRUN�WR�H[WUDSRODWH�WKH�µLGHD�RI�WKH�PRPHQW¶�DQG�DGG�LW�WR�P\�EDJ�RI�WULFNV��,QVWHDG�RI�KDY�
LQJ�WR�VHWWOH�ZLWK�OHWWLQJ�LW�SOD\�RXW�LQWHUQDOO\�LQ�P\�KHDG��,�DP�QRZ�EHWWHU�DEOH�WR�OHW�LW�SOD\�
RXW�H[WHUQDOO\�WKURXJK�P\�ILQJHUV��0RVW�LPSRUWDQWO\��,�DP�QRZ�EHWWHU�DEOH�WR�KHDU��XQGHU�
VWDQG��DQG�FRS\�ZKDW�RWKHU�MD]]�DUWLVWV�DUH�GRLQJ��,¶P�RQH�VWHS�FORVHU�WR�EHLQJ�DEOH�WR�SOD\�
ZKDW�WKH\�GR��DQG�WR�WKH�JRDO�RI�P\�RZQ�VSRQWDQHRXV�LQYHQWLYHQHVV�� 
,�DP�JUDGXDOO\� µILQH-WXQLQJ¶� LQWR� WKH� MD]]� UDGLR�VWDWLRQ� LQ�P\�KHDG��6R��ZKDW� LI� \RX�GRQ¶W�
KDYH�D�UDGLR�VWDWLRQ��KHDU�PXVLF��LQ�\RXU�KHDG"�:HOO��WKDW¶V�DOO�WKH�PRUH�UHDVRQ�WR�OHDUQ�DQG�
VWXG\�VFDOHV��DUSHJJLRV��DQG�SDWWHUQV��/HDUQLQJ�DQG�SUDFWLFLQJ�WKHVH�SUHGLFWDEOH�IXQGDPHQ�
WDOV�LV�DOVR�JUHDW�HDU�WUDLQLQJ��$QG�HYHQ�LI�\RX�GRQ¶W�OHDUQ�WR�KHDU��DW�OHDVW�\RX¶OO�EH�DEOH�WR�
SOD\�VRPHWKLQJ�DSSURSULDWH�EDVHG�RQ�RWKHU�HPSLULFDO�GDWD��L�H���FKRUG�FKDQJHV�LQ�WKH�VKHHW�
PXVLF���,¶YH�NQRZQ�D�IHZ�MD]]�PXVLFLDQV�ZKR�JHW�E\�MXVW�ILQH�RQ�YLVXDO�LQSXW�DORQH� 
<RXU�XOWLPDWH�JRDO�LV�WR�WDNH�WKHVH�EDVLF�EXLOGLQJ�EORFNV�DQG�FUHDWH�\RXU�RZQ�XQLTXH�SDW�
WHUQV�DQG�VW\OH��0\�LGHDV�DUH�JUHDW—IRU�PH��<RX�HYHQWXDOO\�QHHG�WR�ILQG�\RXU�RZQ�XQLTXH�
YRLFH�� EXW� PLQH� FDQ� KHOS� JHW� \RX� WKHUH�� 'RQ¶W� ZRUU\� DERXW� µFRS\LQJ¶� P\� LGHDV�� ,� GRQ¶W�
µRZQ¶�WKHP��0XVLF�EHORQJV�WR�WKH�XQLYHUVH—QRW�WR�XV�� 
6SRQWDQHLW\�LV�FRRO�DQG�DOO��EXW�\RX�ZLOO�KDYH�PXFK�PRUH�WR�VSRQWDQHRXVO\�LPSURYLVH�ZLWK�
LI�\RX�DOUHDG\�KDYH�D�EXQFK�RI�FRRO�VWXII�XQGHU�\RXU�ILQJHUV��,Q�WKH�ILQDO�DQDO\VLV�WKRXJK��
DSSO\LQJ�WKHP�LQ�D�PXVLFDO�FRQWH[W�LV�XOWLPDWHO\�D�PDWWHU�RI�\RXU�µLPDJLQDWLRQ�¶� 
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 &KDSWHU����0RGDO�6HTXHQFHV 
7KH�2YHUDOO�)UDPHZRUN 

,�FKRVH�WR�VWDUW�ZLWK�0RGDO�6HTXHQFHV��VLPSO\�EHFDXVH�WKH�0RGDO�FRQFHSW�VKRXOG�EH�IUHVK�
LQ�\RXU�PLQG�DIWHU�WKH� ODVW�WKUHH�FKDSWHUV��7KLV�FKDSWHU�LV�EDVLFDOO\�DQ�HODERUDWLRQ�DQG�H[�
SDQVLRQ�RI� WKH�0RGDO�FRQFHSW�DOUHDG\�SUHVHQWHG��:KLOH� WKHUH�DUH�VRPH�DFWXDO� µOLFNV¶�SUH�
VHQWHG�KHUH��PRVW�DUH�VLPSO\�WKH�IUDPHZRUN�IRU�WKH�SDWWHUQV�\HW�WR�FRPH�� 
3DWWHUQV� EDVHG� RQ� WKH� H[WHQGHG� -D]]� �WK� FKRUGV�ZLOO� FRYHU� D� ORW� RI� SUDFWLFDO� WHUULWRU\� LQ� D�
VKRUW�DPRXQW�RI�WLPH��(YHU\WKLQJ�HOVH�LV�VLPSO\�PRGLILFDWLRQV�RI�WKHVH�EDVLF�HOHPHQWV��<RX�
FDQ�PDNH�WKHP�ILW�DQ\�RWKHU�FKRUG�MXVW�E\�FKDQJLQJ�RQH�FKRUG�WRQH�RU�DQRWKHU�RI�WKH�SDWWHUQ�
�DV�LI�DQ\RQH�ZRXOG�QRWLFH���<RX�QHHGQ¶W�OHDUQ����JD]LOOLRQ�FKRUGV�WR�SOD\�MD]]��WKH\�DUH�\HW�
DQRWKHU�UHG�KHUULQJ��VWDQGLQJ�LQ�WKH�ZD\�RI�WKH�UHDO�ZRUN�RI�OHDUQLQJ�WR�ZLJJOH�RXU�ILQJHUV� 
7KH�UHDO�PDJLF�RI�WKH�0RGHV�LV�WKDW�MXVW�DERXW�DQ\�OLFN�SDWWHUQ�WKDW�\RX�FDQ�WKLQN�RI�FDQ�EH�
PRGLILHG�DQG�µVKRHKRUQHG¶�LQWR�DOO�VHYHQ�RI�WKH�-D]]��WK�FKRUGV��&0���'P���(P���HWF����7KH\�
ZLOO�HDFK�VRXQG�XQLTXH�GXH�WR�WKH�VOLJKW�GLIIHUHQFHV�LQ�H[WHQGHG�KDUPRQ\�IURP�RQH�VFDOH�
DUSHJJLR�FKRUG� WR� WKH�QH[W�� DQG� WKHLU� UHODWLRQVKLS� WR� WKH�NH\��7KH\�ZLOO� DOO�KDYH� WKH� VDPH�
EDVLF� ILQJHULQJ� OD\RXW� DQG� DUH� EDVHG� RQ� WKH� 0RGDO� 7ULDG� VFDOHV� \RX� VDZ� LQ� &KDSWHU� ��
�UHYLHZ�WKDW�QRZ���0RVW�LPSRUWDQWO\��WKH\�DUH�DOO�KDUPRQLFDOO\-UHODWHG�WR�WKH�KRPH�NH\� 
7KLV�VKRXOG�EH�VHHQ�DV�D�OHDUQLQJ�VKRUWFXW��)RU�H[DPSOH��UDWKHU�WKDQ�OHDUQLQJ�DQ�(P��SDWWHUQ�
DV�D�VHSDUDWH�HQWLW\�� LW� LV�HDVLHU�DQG�PRUH�HIIHFWLYH� WR� OHDUQ� LW�DV�SDUW�RI�D�VHW—MXVW�RQH�RI�
VHYHQ�µLQYHUVLRQV¶�RI� WKH�FRPSOHWH� VHTXHQWLDO�0RGH�VHW� LQ�ZKLFK� LW� IXQFWLRQV��7KH�RYHUDOO�
FRQFHSW�LV�PXFK�ELJJHU�WKDQ�WKH�IHZ�H[DPSOHV�,�JLYH�KHUH��0DQ\��LI�QRW�DOO��RI�WKH�SDWWHUQV�
LQ�WKH�IROORZLQJ�FKDSWHUV�FRXOG�EH�JLYHQ�WKH�0RGDO�6HTXHQFH�WUHDWPHQW��2I�FRXUVH��WKLV�LV�D�
VLPSOLVWLF�YLHZ��EXW�LW�ZLOO�FHUWDLQO\�JHW�\RX�VWDUWHG�� 
7KLV�FRQFHSW�PXOWLSOLHV�E\�VHYHQ�WKH�XVHIXOQHVV�RI�DQ\�JLYHQ�SDWWHUQ��DQG�DV�D�ERQXV��ZRXOG�
DOORZ� \RX� WR� KDUPRQL]H�ZLWK� DQRWKHU� LPSURYLVRU�� SURYLGHG� WKH\� NQRZ� WKH� VDPH�SDWWHUQV��
6R��\RX�KDYH�D�QLIW\�QHZ�*��OLFN��IRU�LQVWDQFH��6D\�WR�\RXUVHOI��³OHW¶V�VHH�LI�,�FDQ�ILJXUH�RXW�
WKH�%P��E��� LQYHUVLRQ�RI� WKLV´� �SOD\� WKH� VDPH� UHODWLYH�SDWWHUQ��EXW� µD� WKLUG-XS¶���2I�FRXUVH��
WKRVH�SDUWLFXODU�FKRUGV�SDWWHUQV�QDWXUDOO\�ILW�WRJHWKHU�DQ\ZD\��EXW�EHLQJ�DZDUH�RI�ZK\�WKLV�
LV� VR�ZLOO� JLYH� \RX� FRQWURO� RYHU� WKHLU� XVH�� 6LPSO\� SXW�� WKH� WKLQJV� \RX� XVH� WR�PRGLI\� WKH�
VFDOHV�DQG�DUSHJJLRV�WR�ILW�WKH�VHTXHQFH�DUH�WKH�VDPH�\RX¶OO�XVH�WR�PRGLI\�WKH�SDWWHUQV�� 
$V�,�FRYHUHG�ZLWK�VFDOHV�DQG�DUSHJJLRV�LQ�WKH�SUHYLRXV�FKDSWHUV��WKHVH�0RGDO�SDWWHUQV�KDU�
PRQL]H�HDFK�RWKHU� LQ� WKLUGV��$�3KU\JLDQ�SDWWHUQ�ZLOO�KDUPRQL]H�WKH�,RQLDQ�YHUVLRQ�RI� LW��D�
/\GLDQ�SDWWHUQ�ZLOO�KDUPRQL]H�WKH�'RULDQ�YHUVLRQ�RI�LW��D�0L[RO\GLDQ�SDWWHUQ�ZLOO�KDUPRQL]H�
WKH�3KU\JLDQ�YHUVLRQ�RI�LW��HWF�� 
7KLV�ZLOO�KHOS�\RX� WR� OHDUQ� WR�KHDU�VLPSOH�KDUPRQ\�ZKLOH�ZRUNLQJ�RQ� WKH�SDWWHUQV��:KLOH�
SOD\LQJ�WKH�SDWWHUQ��KHDU��RU�VLQJ��WKH�KDUPRQL]DWLRQ�LQ�\RXU�PLQG¶V�HDU��%H\RQG�MXVW�EHLQJ�
DEOH�WR�SOD\�KDUPRQ\�� WKLV�VNLOO� LV�HVVHQWLDO�WR�KHDULQJ�KRZ�WKH�SDWWHUQV�ZRUN�RYHU�FKRUGV��
7KH�SURYLGHG�EDFNLQJ�WUDFNV�ZLOO�DOVR�JLYH�\RX�WKLV�RSSRUWXQLW\�� 
6R��OHW¶V�VWDUW�E\�FRPELQLQJ�D�EDVLF�VFDOH�ZLWK�D�EDVLF�DUSHJJLR��5HPHPEHU��³MD]]�IHHOLQJ´�
ZLOO�NHHS�LW�IURP�VRXQGLQJ�OLNH�D�VFDOH�H[HUFLVH��,�LQFOXGHG�WKH�VWUHVV�PDUNV�RQ�WKH�&0��SDW�
WHUQ�WR�UHPLQG�\RX�RI�WKH�VXJJHVWHG�H[HUFLVH�IURP�SDJH�����0DNH�LW�D�KDELW�RQ�HYHU\WKLQJ� 
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&KDSWHU����'RPLQDQW����LL-9���3DWWHUQV 
7KH�0RVW-,PSRUWDQW�&KRUG�LQ�-D]] 

7KH�'RPLQDQW� �� FKRUG� LV� DUJXDEO\� WKH�PRVW� LPSRUWDQW� FKRUG� LQ� MD]]�� ,W� LV� WKH� FKRUG� WKDW�
OHDGV��DV�LQ�µYRLFH-OHDGLQJ¶��PXVLF�DURXQG�WKH�&LUFOH�RI��WKV��WKV��DV�\RX�ZLOO�VHH�LQ�&KDSWHU�
���,W�FDXVHV�DOORZV�IRUZDUG�PRWLRQ�LQ�PXVLF�� 
,Q�PRGHUQ� MD]]� WKHRU\� DQG� SUDFWLFH�� WKH�'RPLQDQW� LV� SDLUHG�ZLWK� WKH� µLL¶� FKRUG��7KH� WZR�
FKRUGV�DUH�WKHQ�WUHDWHG�DV�D�VLQJOH�µGRPLQDQW-IXQFWLRQ¶�HQWLW\��/HDUQLQJ�WR�KHDU�WKHP�WRJHWK�
HU�LV�DQ�LPSRUWDQW�HYROXWLRQDU\�HDU�WUDLQLQJ�VWHS��$W�ILUVW�LW�PD\�VRXQG�ZHLUG��EXW�\RX¶OO�JHW�
XVHG� WR� LW��5HPHPEHU�P\� OHFWXUH�RQ�H[WHQGHG�KDUPRQLHV� LQ�&KDSWHU����7KLV�FRQVLGHUDEO\�
LQFUHDVHV�ZKDW�\RX�FDQ�GR�ZLWK�WKH�'RPLQDQW��SDWWHUQ-ZLVH�� 
)RU�WKHVH�SDWWHUQV��,�DP�XVLQJ�RQO\�WKH�'P��*��FKRUG��WKH�'RPLQDQW�RI�WKH�NH\�RI�&��,QWHU�
FKDQJHDEOH�ZLWK�WKH�ZRUG�µ'RPLQDQW¶�DUH�WKH�WHUPV�µ�¶��DV�LQ�WKH��WK�QRWH�RI�WKH�VFDOH���RU�
WKH�5RPDQ�QXPHUDO�µ9�¶�5RPDQ�QXPHUDOV�DUH�XVHG�WR�PLQLPL]H�FRQIXVLRQ�ZLWK�DOO�WKH�RWKHU�
QXPEHUV�XVHG�LQ�PXVLF�WKHRU\��/RZHU�FDVH� �PLQRU��XSSHU�FDVH� �PDMRU��:KHQ�\RX�VHH�D�9��
\RX�VKRXOG�DVVXPH�LW�WR�EH�D�LL-9���ZKHWKHU�LW�KDV�WKH�PRGLILHUV�RU�QRW�� 
,Q� D� VLPLODU� YHLQ��ZKHQ�ZH� VHH� WZR� FKRUGV� SHU� EDU� LQ� D�PRGHUQ� MD]]� DUUDQJHPHQW�� WKRVH�
FKRUG�SDLUV�ZLOO�KDYH�D�VLPLODU�V\PELRWLF�UHODWLRQVKLS��RU�DUH�µVXEVWLWXWH�FKRUGV¶�WKDW�HQFRXU�
DJH�JUHDWHU�H[WHQGHG-KDUPRQ\�XVH��,I�\RX�NQRZ�KRZ�WR�XVH�WKH�H[WHQGHG�KDUPRQLHV�RI�WKH�
EDVLF�DUSHJJLRV��ZK\�VKRXOG�\RX�QHHG�WKLV�HQFRXUDJHPHQW"�,¶P�IDLUO\�FRQYLQFHG�WKDW�WKH\�
DUH�RQO\� WKHUH� WR� VFDUH� DZD\�EHJLQQHUV��<RX�FDQ�SOD\� WKH� VDPH� OLQHV�ZKHWKHU� WKH� µFRORU¶�
FKRUGV�DUH�LQGLFDWHG�RU�QRW��7KH�LL-9��LV�WKH�ILUVW�VLPSOLI\LQJ�VWHS�WRZDUG�WKLV�UHFRJQLWLRQ� 
([SHULHQFHG�SOD\HUV�NQRZ�WKDW�WKH\�GRQ¶W�KDYH�WR�UHDG�WKH�FKDUW�VR�OLWHUDOO\��7KH\�ORRN�SDVW�
DOO� WKH� IDQF\� PRGLILHUV� DQG� VHH� RQO\� WKH� µLPSRUWDQW� SDUWV¶�� WKH� OHWWHU� �L�H��� '�� DQG� WKH�
µTXDOLW\¶� �0DMRU�0LQRU��� 7KRVH� FRPSOH[� FKRUG� SURJUHVVLRQV� UHIOHFW� HYHU\� FKRUG� FKDQJH�
SRVVLEOH—PRVW�RI�ZKLFK�FDQ�EH�JORVVHG�RYHU�ZLWK�VLPSOH�VLQJOH-QRWH�LPSURY�SDWWHUQV�� 
,�KDYH�SXW�WKHVH�SDWWHUQV�LQWR�D�QRQ-UHVROYLQJ�VHWWLQJ��WKH�UHVROXWLRQ�RI�WKH�'RPLQDQW�LV�WKH�
VXEMHFW�RI�WKH�QH[W�FKDSWHU���7KDW�ZD\�\RX�FDQ�FRPELQH�WKHP�ZLWK�RWKHU�SDWWHUQV��DQG�FUHDWH�
D�QHYHU-HQGLQJ� µSUDFWLFH� ORRS¶� RYHU�RQO\�RQH� FKRUG� WKDW� QHYHU� UHVROYHV—WKH� LL-9���:KHQ�
\RX�JHW�LQWR�LW��LW�FDQ�KDYH�D�K\SQRWLF�HIIHFW��ZKLFK�LV�JUHDW�IRU�SUDFWLFLQJ��6WD\LQJ�RQ�RQH�
FKRUG�IRU�D�ORQJ�WLPH�LV�WKH�KDOOPDUN�RI�µ0RGDO�-D]]�¶�ZKLFK�HYROYHG�LQ�WKH�ODWH�����V��/LV�
WHQ�WR�0LOHV�'DYLV¶V�DOEXP�.LQG�RI�%OXH�IRU�DQ�LGHD�RI�WKLV�VW\OH��6R�:KDW�LV�WKH�TXLQWHVVHQ�
WLDO�0RGDO� WXQH�IURP�WKDW�DOEXP��,QWHUHVWLQJO\�� WKHVH�SDWWHUQV�ZLOO�ZRUN�HTXDOO\-ZHOO�RYHU�
HLWKHU�D�*���RU�D�'P���WKH�ILUVW����EDUV�DQG�ODVW���EDUV�RI�6R�:KDW�� 
,� KDYH� SURYLGHG� EDFNLQJ� WUDFNV� IRU� WKLV�� LQ� YDULRXV� WHPSRV�VW\OHV�� 3UDFWLFH� WKH� LQGLYLGXDO�
OLFNV�ZLWK�WKHP��DQG�WKHQ�ZRUN�WRZDUG�FRQQHFWLQJ�WKHP�WRJHWKHU��,�KDYH�WULHG�WR�PDNH�FRQ�
QHFWLYLW\�D�SULRULW\�LQ�WKH�RUGHU�WKDW�,�ZURWH�RXW�WKH�OLFNV�� 
)LUVW��\RX�VKRXOG�OHDUQ�WKH�LL-9��FKRUGV�VR�\RX�FDQ�EHJLQ�WR�KHDU�KRZ�WKH\�JR�WRJHWKHU��+HUH�
WKH\�DUH��3OD\�WKH�URRW�QRWH��WKHQ�WKH�FKRUG��6RPH�DUH�GLIILFXOW��VR�\RX�PD\�KDYH�WR�VHWWOH�IRU�
QRZ�ZLWK�OLVWHQLQJ�WR�WKH�UHFRUGLQJ��7KH�ZKROH�SRLQW�LV�WR�KHDU�WKH�KDUPRQLHV��VR�DFWXDOO\�
SOD\LQJ� WKH�FKRUGV� LV�VHFRQGDU\��XQOHVV�RI�FRXUVH�\RX�ZDQWHG�WR�EDFN�XS�DQRWKHU�SOD\HU���

/HW¶V� ORRN� DJDLQ� DW� WKH� DUSHJJLR� QRWHV� RI� WKH� H[WHQGHG�'P�� DQG� WKH�*�� DUSHJJLR�FKRUGV��
<RX¶OO�UHPHPEHU�IURP�WKH�DUSHJJLR�FKDSWHU�WKDW�DOO�RI�WKH�H[WHQVLRQV����������������DUH�XVHG�� 
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&KDSWHU����7ULWRQH�5HVROXWLRQ�6HTXHQFHV 
1RZ�\RX�PXVW�OHDUQ�DERXW�WKH�µUHVROXWLRQ¶�RI�'RPLQDQW��WK�FKRUGV��7KLV�LV�KRZ�\RX�QDYL�
JDWH�IURP�RQH�FKRUG�WR�WKH�QH[W��YRLFH�OHDGLQJ���7KH�µ7ULWRQH�5HVROXWLRQ¶�LV�DQ�LQWHJUDO�SDUW�
RI� WKLV�� ,�ZLOO� H[SODLQ�KRZ� WKDW�ZRUNV�� WKHQ� VKRZ�D� IHZ�FKRUG�SDWWHUQ� UHODWLRQVKLS� IUDPH�
ZRUNV��WKHQ�ILQLVK�ZLWK�VHYHUDO�UHVROXWLRQ�VHTXHQFH�SDWWHUQV�IRU�SUDFWLFDO�DSSOLFDWLRQ�� 
&LUFOH�RI�.H\V 
7KH�&LUFOH�RI�.H\V�ZDV�ZHOO�FRYHUHG�LQ�9ROXPH����VR�,�ZLOO�QRW�JR�LQWR�JUHDW�GHWDLO�KHUH��,W�
ZRXOG�EHKRRYH�\RX�WR�KDYH�D�VROLG�JUDVS�RI�WKH�FRQFHSW��,�ZLOO�LQFOXGH�D�FKDUW�KHUH�WKRXJK�
IRU�KDQG\�UHIHUHQFH�� 
$� µ7ULWRQH�5HVROXWLRQ� 6HTXHQFH¶� LV� VLPSO\� D�
VHULHV� RI� FKRUGV� WKDW� UHVROYH�UHYROYH� DURXQG�
WKH�FLUFOH�FRXQWHU-FORFNZLVH�� L�H���*�� UHVROYHV�
WR�&��&��UHVROYHV�WR�)��)��WR�%E��HWF��,Q�&ODVVL�
FDO� WKHRU\�� LQ� WKH� NH\� RI� &�� (�� LV� WKH�
µ4XDUWHUQDU\� ��WK�� 'RPLQDQW¶� �9� RI� 9� RI� 9�
RI�9��FRXQW�WKH�µ9V¶���$��LV�WKH�µ7HUWLDU\���UG��
'RPLQDQW¶� �9� RI� 9� RI� 9��� '�� LV� WKH�
µ6HFRQGDU\���QG��'RPLQDQW¶��9�RI�9���DQG�*��
LV�WKH�µ3ULPDU\�'RPLQDQW¶��9�RI�,���,I�\RX�JR�
IURP�WKH�URRW�WR�WKH�6XE-'RPLQDQW��&��WR�)��LQ�
WKH� NH\� RI� &�� DV� LQ� WKH� µ%OXHV�¶� WKH� &�� LV�
NQRZQ�DV�WKH�µ9�RI�,9�¶ 
&ROOHFWLYHO\�� WKH\� DUH� NQRZQ� DV� µ([WHQGHG�
'RPLQDQWV�¶�DQG�FRPPRQO\�UHIHUUHG�WR�DV�VHF�
RQGDU\� GRPLQDQWV�� ,¶OO� EHW� \RX� GLGQ¶W� UHDOL]H�
MXVW�KRZ�FRPSOH[�)LYH�)RRW�7ZR�DFWXDOO\�LV�� 
5HDOL]H� WKDW�PDQ\�RI� WKH�PRUH-VRSKLVWLFDWHG� DQG�RU�PRGHUQ� FKRUG� SURJUHVVLRQV� GRQ¶W� XVH�
([WHQGHG�'RPLQDQWV�DV�PXFK��DQG�VWLFN�PRUH�WR�WKH�0RGDO�7ULDG�LGHDO��7KXV�LL��'P���LQ�
VWHDG�RI�9�RI�9��'���HWF��6WLOO��WKH\�KDSSHQ�HQRXJK�WR�ZDUUDQW�WKLV�VWXG\��HVSHFLDOO\�LQ�WKH�
ROGHU�PXVLF�ZH�SOD\�LQ�WKH�EDQMR�ZRUOG��,W�LV�DOVR�D�SHUIHFW�RSSRUWXQLW\�WR�OHDUQ�VRPH�UHSHDW�
LQJ�SK\VLFDO�SUDFWLFH�SDWWHUQV��UHSHWLWLRQ�EHLQJ�D�YHU\�VWURQJ�UHLQIRUFHU�RI�LGHDV�� 
7KLV� LV�D�VLPSOLILHG�LQWURGXFWLRQ��PHDQW� WR�JHW�\RXU�ILQJHUV�DQG�HDU�PRYLQJ�LQ� WKH�JHQHUDO�
GLUHFWLRQ�RI�MD]]��7KHUH�ZLOO�EH�PRUH-GHWDLOHG�LQIRUPDWLRQ�RQ�FKRUG�SURJUHVVLRQV�LQ�WKH�QH[W�
YROXPH�� 
$Q\ZD\��MXVW�OLNH�WKH�FKRUGV��WKH�UHODWHG�SDWWHUQV�PRYH�UHVROYH�IURP�RQH�WR�WKH�QH[W��DOO�WKH�
ZD\�DURXQG�WKH�FLUFOH��7KH�7ULWRQH�5HVROXWLRQ�LV�ZKDW�PDNHV�WKLV�ZRUN�� 
7ULWRQH�5HVROXWLRQ 
7KH�QRQ-UHVROYLQJ�LL-9��SDWWHUQV�RI�WKH�SUHYLRXV�FKDSWHU�SUREDEO\�OHIW�\RX�IHHOLQJ�D�ELW�DJL�
WDWHG��RU�VLPSO\��µXQ-UHVROYHG�¶�7R�UHOLHYH�WKLV�FRQVWDQW� WHQVLRQ�DQG�IHHO�UHOD[HG��DQG�WKXV�
PRYH�IRUZDUG���ZH�QHHG�UHVROXWLRQ��D�µWHQVLRQ-UHOHDVH�F\FOH¶���:HOO-ZULWWHQ�PXVLF�LV�D�FDUH�
IXOO\-FKRUHRJUDSKHG� WXJ-RI-ZDU� EHWZHHQ� WKH� WHQVLRQ� RI� µGLVVRQDQFH¶� �DJLWDWHG� VRXQG�� DQG�
WKH�UHOHDVH�RI�µFRQVRQDQFH¶��UHOD[HG�VRXQG���RWKHUZLVH��LW�ZRXOG�EH�SUHWW\�ERULQJ��� 
'LVVRQDQFH�KXUWV�WKH�HDUV�DQG�WKH�SV\FKH��DQG�PDNHV�WKH�VRRWKLQJ�FRQVRQDQFH�DOO�WKH�PRUH�
ZHOFRPH��+RZ�FDQ�ZH�WUXO\�DSSUHFLDWH�HLWKHU�ZLWKRXW�WKH�RWKHU�IRU�FRPSDULVRQ��HVSHFLDOO\�
ZKHQ�LW�FDXVHV�IRUZDUG�PRYHPHQW"�7KLV�LV�D�JRRG�PHWDSKRU�IRU�OLIH�LQ�JHQHUDO��LI�\RX�WKLQN�
DERXW� LW�� 0XVLF� GRHV� LQGHHG� UHIOHFW� WKH� KXPDQ� FRQGLWLRQ�� 0RVW� LPSRUWDQWO\�� LW� KDSSHQV�
ZKHWKHU�\RX�UHDOL]H�LW�RU�QRW��7KLV�LV�WKH�XQLYHUVDO�SK\VLFV�RI�VRXQG�DW�ZRUN�� 
$V�D�PXVLFLDQ��NQRZOHGJH�RI�LW�PHDQV�WKDW�PXVLF�LV�PXFK�PRUH�LQWHUHVWLQJ��ERWK�WR�SOD\�DQG�
WR�OLVWHQ�WR��<RX�KDYH�PDVWHU\�RYHU�LW�DQG�FDQ�XVH�LW�WR�\RXU�EHVW�DGYDQWDJH��SOD\LQJ�XS�WKH�
GL 
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&KDSWHU����,-9-,�7XUQDURXQGV 
:KHUHDV�WKH�ODVW�FKDSWHU�FRQFHQWUDWHG�RQ�SURJUHVVLQJ�IURP�RQH�'RPLQDQW�FKRUG�WR�WKH�QH[W�
DURXQG�WKH�FLUFOH��WKLV�FKDSWHU�FRQFHQWUDWHV�RQ�JRLQJ�IURP�WKH�7RQLF�WR�WKH�'RPLQDQW��DQG�
WKHQ�WKH�ILQDO�UHVROXWLRQ�RI�WKH�'RPLQDQW�EDFN�WR�WKH�7RQLF��:H�KDYH�ILQDOO\�DFKLHYHG�WUXH�
UHVROXWLRQ��� 
7KLV�LV�DFWXDOO\�ZKDW�JRW�PH�VWDUWHG�RQ�P\�FXUUHQW�MD]]�LPSURY�NLFN��,�ZDWFKHG�DQ�ROG�YLGHR�
RI�-RH�3DVV�DQG�5R\�&ODUN�WHDULQJ�LW�XS�RQ�-DPEDOD\D��:KHQ�,�UHDOL]HG�WKDW�-DPEDOD\D�FRQ�
VLVWV� RI�RQO\� WZR�FKRUGV�� ,� NQHZ� WKDW� ,� KDG� ILQDOO\� IRXQG�P\� VWDUWLQJ�SRLQW��0DQ\� VLPSOH�
7UDG�-D]]�WXQHV�XVH�WKLV�SURJUHVVLRQ�DV�ZHOO��DW�OHDVW�LQ�VHJPHQWV��6RPH�RI�WKHP�VZLWFK�WKH�
RUGHU��VWDUWLQJ�WKH�IRUP�ZLWK�WKH�9�FKRUG�DQG�DOWHUQDWLQJ�ZLWK�WKH�,�IURP�WKHUH��7KH�SDWWHUQV�
SUHVHQWHG�KHUH�ZLOO�ZRUN�ZLWK�HLWKHU� 
%HVLGHV�LWV�VLPSOLFLW\��WKLV�FRQFHSW�JLYHV�PH�DQ�RSSRUWXQLW\�WR�LQWURGXFH�VHYHUDO�LPSRUWDQW�
WKLQJV��LGHDV�IRU�KRZ�WR�KDQGOH�D�7RQLF�FKRUG��PRUH�9�-,�UHVROXWLRQV��WXUQDURXQGV��HWF��7KH�
EDVLF�EDQMR-EDQG�FKRUG�SURJUHVVLRQ��LQ�WKH�NH\�RI�&��LV�YHU\�VLPSOH�� 

&���&���*����*���*����*����&���&���-EDU�SKUDVH�LQ�WZR��-EDU�KDOYHV� 
3OD\� WKURXJK��� WLPHV� IRU� D� WRWDO� RI����EDUV��7KDW¶V� LW��'UHVVHG�XS� LQ� MD]]� VW\OH� �WKHUH� DUH�
PDQ\�YDULDWLRQV�FKRUG�VXEVWLWXWLRQV��,¶P�RQO\�XVLQJ�WKH�PRVW�EDVLF���WKH�FKDQJHV�DUH�� 

&���&���GLPLQLVKHG����'P����*���'P����*����&��&����'P���*�� 
7KH� ODVW� WZR� EDUV� DUH� NQRZQ� DV� D� µWXUQDURXQG�¶� ZKLFK� LV� PHDQW� WR� µWXUQ� WKH�PXVLF� EDFN�
DURXQG¶�WR�WKH�QH[W��-EDU�SKUDVH��,Q�WKLV�SDUWLFXODU�FDVH��LW¶V�D�µGLPLQXWLRQ¶��FRQGHQVLQJ��RI�
WKH�ILUVW�IRXU�EDUV��FRPSDUH�WKH�ODVW���EDUV�ZLWK�WKH�ILUVW���EDUV�� 
6RQJ�6WUXFWXUH�� 
,�KDYH�QRW�WDONHG�PXFK�DERXW�VRQJ�VWUXFWXUH��µIRUP¶��RU�FKRUG�SURJUHVVLRQV�\HW��UHFDOO�P\�
QRWHV� LQ�&KDSWHU� ���� FRQVLGHU� WKLV� WR� EH� D� EDVLF� LQWURGXFWLRQ� �9ROXPH� ,,,�ZLOO� FRYHU� LW� LQ�
PXFK�JUHDWHU�GHWDLO���7KH�YDVW�PDMRULW\�RI�WKH�7LQ�3DQ�$OOH\�DQG�*UHDW�$PHULFDQ�6RQJERRN�
VRQJV�\RX�ZLOO�HYHU�SOD\��EHVLGHV� WKH���-EDU�%OXHV��RU�VRPH�RI� WKH�ROGHU�VRQJV� LQ� µPDUFK�
IRUP¶��DUH�VHW�XS�LQ�IRXU��-EDU�SKUDVHV��IRU�D�WRWDO�RI����EDUV�� 
7KRVH��-EDU�SKUDVHV�DUH�IXUWKHU�EURNHQ�XS�LQWR�WZR��-EDU�SKUDVHV��DOO�VHSDUDWHG�E\�µSKUDVH�
EUHDNV�¶�<RX�FRXOG�WKLQN�RI�WKH�EUHDN�DV�D�FKDQFH�IRU�D�KRUQ�SOD\HU�WR�WDNH�D�EUHDWK��,W�DOVR�
SURYLGHV� D� UK\WKPLF� UHVWLQJ�UH-VWDUWLQJ� SRLQW�� ZKLFK� DGGV� WR� WKH� RYHUDOO� HIIHFW� RI� µJRLQJ�
VRPHZKHUH¶�ZLWK�WKH�VRQJ�� 
7KLV�LV�LPSRUWDQW�IRU�PDQ\�UHDVRQV��QRW�WKH�OHDVW�RI�ZKLFK�LV�WKDW�SOD\LQJ�D�µILOO¶�LQ�WKH���DQG�
�-EDU�SKUDVH�EUHDNV�ZDV�RQH�RI�WKH�IRUHUXQQHUV�RI�PRGHUQ�LPSURYLVDWLRQ��0XVLFLDQV�ZRXOG�
RIWHQ�PDNH�WKH�PRUQLQJ�HQWHUWDLQPHQW�QHZV�IRU�WKH�WKULOOLQJ�µKRW�EUHDN¶�WKH\�SOD\HG�LQ�WKH�
SUHYLRXV�QLJKW¶V�FRQFHUW��+DUU\�5HVHU��DQG�D�IHZ�RWKHUV��GHYRWHG�D�FKDSWHU�LQ�KLV�WHQRU�EDQ�
MR�PHWKRG�ERRNV�WR�KRW�EUHDNV��,W�VWLOO�UHSUHVHQWV�DQ�HIIHFWLYH�ZD\�WR�HDVH�LQWR�LPSURY��SOD\�
WKH�VRQJ��PHORGLF���DQG�WKURZ�LQ�VFDOH�DUSHJJLR-EDVHG�SDWWHUQV�LQ�WKH�EUHDNV��KDUPRQLF��� 
3HUKDSV�PRVW�LPSRUWDQWO\�WKRXJK��LV�WKDW�EHLQJ�DEOH�WR�IHHO�WKH�SDVVDJH�RI�WLPH—DV�GHPDU�
FDWHG�E\�SKUDVHV—LV�D�ELJ�SDUW�RI�SOD\LQJ�E\�HDU��,�MXVW�NQRZ�ZKHQ�����������DQG�����DQG�RF�
FDVLRQDOO\�����EDUV�KDYH�JRQH�E\��DQG�QRW� MXVW�EHFDXVH�RI� WKH�PHORG\��7KHUH� LV�DQ�RYHUDOO�
PHORGLF�KDUPRQLF� VWUXFWXUH� WR� DQ\� VRQJ�� WKH� XQGHUVWDQGLQJ� RI� ZKLFK� JUHDWO\� DLGV� LQ� WKH�
OHDUQLQJ�RI�WKH�VRQJ��DQG�LQ�OHDUQLQJ�RWKHU�VRQJV�WKDW�VKDUH�VLPLODU�FKDUDFWHULVWLFV�� 
,I� D� VRQJ� YDULHV� WRR�PXFK� IURP� D� W\SLFDO� KDUPRQLF� IUDPHZRUN� �WKH� µFKRUG� SURJUHVVLRQ¶��
WKHUH�DUH�RQO\�VR�PDQ\�LQ�RXU�PXVLF���LW�ZLOO�QRW�EH�DV�PHPRUDEOH��$V�IDU�DV���-EDU����;��� �
����VRQJV�DUH�FRQFHUQHG��-DPEDOD\D�LV�RQH�RI�WKH�VLPSOHVW��,W�WKHUHIRUH�PDNHV�D�SHUIHFW�LQ�
WURGXFWLRQ� WR� WKH�FRQFHSW��DV�ZHOO�DV�DQ�RSSRUWXQLW\� WR� LQWURGXFH�PRUH�SDWWHUQV��.HHS� WKLV�
LQIRUPDWLRQ�LQ�PLQG�DV�\RX�ZRUN�WKH�SDWWHUQV� 
,¶OO� WDON� D� OLWWOH�PRUH� DERXW� VWUXFWXUH� DQG� FKRUG� SURJUHVVLRQV� LQ�&KDSWHU� ��� �&RQQHFW� WKH�
'RWV���DQG�DV�,�VDLG��PXFK�PRUH�LQ�9ROXPH�,,,� 
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&KDSWHU�����6\PPHWULFDO�3DWWHUQV 
$V�,�SRLQWHG�RXW�LQ�WKHLU�LQWURGXFWLRQ�LQ�&KDSWHUV���DQG����V\PPHWULFDO�VFDOH�DUSHJJLR�SDW�
WHUQV�GHVHUYH�WKHLU�RZQ�FKDSWHU��,�EHOLHYH�WKDW�WKH�PDMRULW\�RI�XV�ZRXOG�QRW�KDYH�WKHP� LQ�
VWLQFWLYHO\� DYDLODEOH�� DQG� VR� WKH\� DUH� D� SHUIHFW� FDQGLGDWH� IRU� µSUH-OHDUQLQJ¶� DQG� VWUXFWXUHG�
SUDFWLFH�� +RZHYHU�� WKH\� DUH� KDUG� WR� ZULWH� DQG� UHDG� LQ� VWDQGDUG� QRWDWLRQ�� PDNLQJ� WKHP� D�
FKDOOHQJH�WR� OHDUQ��)RU� WKDW�UHDVRQ��,�KDYH�GRQH�DZD\�ZLWK�VWDQGDUG�QRWDWLRQ�KHUH�DQG�XVH�
RQO\�7$%��7KH\�ZLOO�SUREDEO\�VRXQG�ZHLUG��QRQ-LQWXLWLYH��XQWLO�\RX¶YH�WUDLQHG�\RXU�HDU�WR�
WKHP��/HDUQLQJ�WR�KHDU�WKHP�ZLOO�RSHQ�QHZ�SDWKZD\V�LQ�\RXU�PXVLFDO�EUDLQ�� 
<HV�� LW�ZRXOG� EH� JUHDW� IRU� \RX� WR� OHDUQ� WR� UHDG� WKHP�� EXW� ,¶P�PRUH� FRQFHUQHG�ZLWK� \RX�
OHDUQLQJ�WR�SOD\�DQG�KHDU�WKHP�IRU�QRZ��7KH\�GHI\�WKH�UXOHV�RI�VSHOOLQJ�DQG�DUH�GLIILFXOW�WR�
SLQ�GRZQ�ZLWK�D�µQDPH�¶�$OO�WKRVH�QRQ-VHQVLFDO�DQG�DUELWUDU\�DFFLGHQWDOV�LQ�WKH�PXVLF�VFDUH�
DZD\�PDQ\�PXVLFLDQV��WRR-PXFK�LQIRUPDWLRQ����P\VHOI�LQFOXGHG�DW�RQH�WLPH��0\�WU\LQJ�WR�
FRGLI\� WKHP�FRUUHFWO\� UXQV� WKH� ULVN�RI�EHLQJ� WRWDOO\�ZURQJ�DQG� OHDGLQJ�\RX�DVWUD\�� ,�GRQ¶W�
ZDQW�WKDW�WR�KDSSHQ�WR�\RX��RU�PH����,�OHDUQHG�WKHP�DV�SK\VLFDO�SDWWHUQV�ZLWKRXW�WKH�DLG�RI�
ZULWWHQ�PXVLF��DQG�,�ZLOO�SDVV�WKHP�RQ�LQ�WKH�VDPH�PDQQHU�� 
$QRWKHU�WKLQJ�WKLV�PDWHULDO�QDWXUDOO\�GHILHV�LV�ORJLFDO�SRVLWLRQ�PDUNHU�XVH��,�FRQVLGHU�WKLV�WR�
EH�DQ�LGHDO�RSSRUWXQLW\�WR�RYHUFRPH�\RXU�GHSHQGHQFH�RQ�WKHP��7R�LQFUHDVH�WKH�WUDLQLQJ�HI�
IHFW�� ,�KDYH�SXW�PDQ\�RI� WKH�H[HUFLVHV� LQWR�FKURPDWLF�VHTXHQFHV�� MXVW�ZKHQ�\RX�WKLQN�\RX�
KDYH�IRXQG�D�PDUNHU�SDWWHUQ��,�PRYH�LW�XS�RU�GRZQ�RQH�IUHW�DQG�LW�DOO�JRHV�RXW�WKH�ZLQGRZ�� 
<RX� PXVW� OHDUQ� WR� SOD\� WKHP� E\� IHHO� DQG� VRXQG�� DQG� E\� UHODWLYH� µLQWHUYDOOLF� UHODWLRQ�
VKLS¶��KRZ�IDU�WKH�QRWHV�DUH�DSDUW�IURP�HDFK�RWKHU���7KLV�LV�XOWLPDWHO\�KRZ�\RX�VKRXOG�DS�
SURDFK�DOO�SDWWHUQV�E\�WKH�ZD\��DOORZLQJ�\RX�WR�SOD\�WKHP� LQ�DQ\�NH\�ZLWKRXW�GHSHQGHQFH�
RQ�SRVLWLRQ�PDUNHUV��RU�KDYLQJ�WR�OHDUQ�ZKDW�HYHU\�FKRUG�LV�DQG�KRZ�WR�VSHOO�LW��2I�FRXUVH��
WKH�HDU�LV�PXFK�PRUH�LPSRUWDQW�WR�PXVLF�WKDQ�LV�WKH�H\H��7KH�GLVFLSOLQH�GHYHORSHG�E\�WKLV�
ZLOO�DLG�LQ�WKHLU�XQFRQVFLRXV�XVH�LQ�LPSURYLVDWLRQ� 
/HDUQ�RQH�SDWWHUQ�DW�D�WLPH��DQG�SUDFWLFH�LW�XQWLO�LW�LV�PHPRUL]HG��$V�\RX�JHW�XVHG�WR�WKH�QRQ
-LQWXLWLYH�VRXQG�RI�V\PPHWU\��HDFK�VXFFHVVLYH�SDWWHUQ�ZLOO�EHFRPH�HDVLHU�WR�OHDUQ��HYHQWXDO�
O\� OHDGLQJ�\RX�WR�XVH�WKHP�LQVWLQFWLYHO\��,�ILQG�WKHP�WR�EH�JUHDW�ZDUPXS�H[HUFLVHV�IRU�WKH�
ILQJHUV�DQG�WKH�HDU��/HDUQLQJ�WR�VLQJ�WKHP�LV�HYHQ�EHWWHU�IRU�WKH�HDU��DQG�DV�D�ERQXV��LV�DOVR�D�
JUHDW�ZD\�WR�WUDLQ�DQG�VWUHQJWKHQ�\RXU�VLQJLQJ�YRLFH� 
&KURPDWLF�6FDOHV 
<RX¶OO�UHPHPEHU�WKH�FKURPDWLF�VFDOH�SDWWHUQ�LQ�&KDSWHU����,Q�DGGLWLRQ��PDQ\�RI�WKH�SDWWHUQV�
LQ�&KDSWHUV��-��LQFRUSRUDWHG�FKURPDWLF�OLQHV��7KH\�ZLOO�DOVR�EH�ZRUNHG�LQWR�VRPH�RI�WKH�'L�
PLQLVKHG�SDWWHUQV��DQG�VR�FRXOG�EH�FRQVLGHUHG�WR�EH�UHODWHG�WR�WKHP��%HFDXVH�WKH\�GRQ¶W�LP�
SO\�DQ\�SDUWLFXODU�FKRUG�RU�VFDOH��WKH\�DUH�DPD]LQJO\�YHUVDWLOH�DQG�KDYH�XQOLPLWHG�SUDFWLFDO�
DSSOLFDWLRQ��LI�\RX�NQRZ�KRZ�WR�XVH�WKHP� 
7KH�FRQFHSW�RI�µFKURPDWLFLVP¶�RU�µFKURPDWLF�KDUPRQ\¶�LV�PRVWO\�EH\RQG�WKH�VFRSH�RI�WKLV�
ERRN��,W�ZLOO�KDYH�D�FHQWUDO�SRVLWLRQ�LQ�9ROXPH�,,,��� 
7ULWRQH�$USHJJLRV 
7ULWRQHV�KDYH�DOUHDG\�EHHQ�H[SORUHG�LQ�JUHDW�GHSWK��VR�,�ZLOO�QRW�JR�DQ\�IXUWKHU�ZLWK�WKHP�
KHUH�� 6RPHWKLQJ� ,� GLGQ¶W� HPSKDVL]H� EHIRUH� KRZHYHU�� LV� WKDW� WKH�
7ULWRQH�LV�H[DFWO\�KDOI�RI�WKH�FRPSOHWH�VFDOH��&-)��*E-&��7KLV�LV�
UHIOHFWHG�LQ�WKH�&LUFOH�RI�.H\V��&�DQG�)��*E�DUH�H[DFWO\�RSSRVLWH�
RI�HDFK�RWKHU�RQ�WKH�&LUFOH��7KLV�KROGV�WUXH�IRU�DOO�7ULWRQH�SDLUV�� 
,�ZLOO�DOVR�UHPLQG�\RX�WKDW�'LPLQLVKHG�FKRUGV�FRQVLVW�RI�WZR�VX�
SHULPSRVHG��HTXLGLVWDQW�7ULWRQHV�� WKH\�DUH� WKXV� WKH�GHILQLQJ� IHD�
WXUH�RI�WKH�FKRUG��7KH�WRQHV�DUH�IRXQG�LQ�WKH�µFRPSDVV�SRLQWV¶�RI�
WKH� &LUFOH�� :RUNLQJ� WKH� 'LPLQLVKHG� SDWWHUQV� ZLOO� WKHUHIRUH�
VWUHQJWKHQ�\RXU�XQGHUVWDQGLQJ�RI�7ULWRQHV�DQG�WKH�&LUFOH�� 

'LPLQLVKHG�&KRUG 
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&KDSWHU�����&RQQHFW�WKH�'RWV 
:KLOH� WKHUH�DUH�QXPHURXV�GHILQLWLRQV�RI� µPXVLF�¶� ,�KDYH� IRXQG� WKH� DQDORJ\� WKDW� ,� OLNH� WKH�
EHVW��PXVLF�LV�MXVW�D�ELJ�JDPH�RI�FRQQHFW�WKH�GRWV��:H¶YH�DOO�GRQH�µFRQQHFW�WKH�GRWV¶�SX]]OHV�
,¶P�VXUH��IROORZ�WKH�GRWV�IURP�RQH�QXPEHU�WR�WKH�QH[W�ZLWK�D�SHQFLO�WR�UHYHDO�D�VXUSULVH�SLF�
WXUH�� 
,Q�WKH�FDVH�RI�ZULWWHQ�PXVLF��WKH�PXVLFLDQ�VLPSO\�IROORZV�WKH�GRWV�WR�VROYH�WKH�PXVLFDO�SX]�
]OH�FUHDWHG�E\�WKH�FRPSRVHU��,QWHUSUHWLQJ�VRPHRQH�HOVH¶V�FUHDWLRQ—ZKLOH�VWD\LQJ�ZLWKLQ�WKH�
FRQILQHV�RI�WKH�ZULWWHQ�SX]]OH—LV�D�KLJKO\-UHVSHFWHG�DUWIRUP�LQ�LWVHOI��$�VXFFHVVIXO��WRS-WLHU�
&ODVVLFDO�PXVLFLDQ�W\SLFDOO\�WRLOV�IRU�GHFDGHV�EHIRUH�ILQGLQJ�KLV�KHU�RZQ�XQLTXH�YRLFH�DQG�
KLWWLQJ�WKH�ELJ-WLPH��RXWVLGH�RI�WKH�RFFDVLRQDO�DQG�UDUH�VDYDQW��RI�FRXUVH�� 
,Q�WKH�FDVH�RI�WKH�PDQ\�IRUPV�RI�XQZULWWHQ�PXVLF—ZKLFK�RI�FRXUVH�LQFOXGHV�MD]]�LPSURYL�
VDWLRQ—WKH�SUREOHP-FUHDWLRQ�UHVROXWLRQ�SURFHVV�KDSSHQV�HQWLUHO\�ZLWKLQ�WKH�LPDJLQDWLRQ�RI�
WKH�PXVLFLDQ��7KLV�SURFHVV�LV�JUHDWO\�IDFLOLWDWHG�E\�OHDUQ-HG�PHPRU\��VWXG\�SUDFWLFH���7KDW¶V�
ZK\�&ODVVLFDO�PXVLFLDQV—ZKR�DUH�XVHG�WR�ZRUNLQJ�KDUG�WR�VROYH�WKH�SX]]OHV�KLGGHQ�ZLWKLQ�
WKH�ZULWWHQ�PXVLF—RIWHQ�VXFFHVVIXOO\�µFURVVRYHU¶�LQWR�XQZULWWHQ�MD]]� 
7KLV�FKDSWHU�LV�PHDQW�WR�KHOS�\RX�WR�FRQQHFW�WKH�GRWV�EH\RQG�ZKDW�\RX�KDYH�DOUHDG\�VHHQ�LQ�
&KDSWHUV� �-����:KLOH� D� ERRN� FRYHULQJ� HYHU\� SRVVLEOH� FKRUG� SURJUHVVLRQ� DQG� MD]]� SDWWHUQ�
ZRXOG�EH�PDVVLYH� �LI� HYHQ�SRVVLEOH��� D� IHZ�DOO-SXUSRVH�YRLFH-OHDGLQJ� WULFNV�ZLOO�JLYH� \RX�
WKH�DELOLW\�WR�VROYH�D�ORW�RI�LW�\RXUVHOI��$W�D�EDVLF�OHYHO��ZKLFK�LV�ZKDW�WKLV�ERRN�LV�DERXW���
\RX�FDQ�HDVLO\�FRQQHFW�WKH�GRWV�RI�DQ\�FKRUG�WR�DQ\�RWKHU�FKRUG�ZLWK�D�MD]]�SDWWHUQ��RU�VLPS�
O\�D�VFDOH�RU�DUSHJJLR��OLNH�D�FRQQHFWLQJ�EXV�OLQH�EHWZHHQ�WUDLQV���E\�LGHQWLI\LQJ�WKH�FKRUG�
WRQHV�LQYROYHG�DQG�ILQGLQJ�ZD\V�WR�YRLFH-OHDG�IURP�RQH�WR�WKH�QH[W�� 
$V�,¶P�VXUH�,¶YH�PDGH�DEXQGDQWO\�FOHDU�E\�QRZ��WKH�IUDPHZRUN�LV�VLPSOH�EXW�UHTXLUHV�ZRUN��
LPSURYLVDWLRQ�UHTXLUHV�LPDJLQDWLRQ�RQ�WRS�RI�LW��.QRZLQJ�KRZ�WR�XVH�D�VFDOH�RU�DUSHJJLR�WR�
FRUUHFWO\�FRQQHFW�FKRUGV�ZLOO�VHW�WKH�VWDJH�IRU�LPSURYLVHG�OLFNV��RU�DW�WKH�YHU\�OHDVW��JLYH�\RX�
VRPHWKLQJ�WR�SOD\�LI�QR�LGHD�FRPHV�WR�PLQG�LQ�WKH�KHDW�RI�WKH�PRPHQW� 
µ$FURVV�WKH�%UHDN¶�3KUDVLQJ 
7KH�ILUVW�MD]]�PXVLFLDQV�VLPSO\�SOD\HG�IURP�FKRUG�WR�FKRUG�ZLWK�D�EUHDN�LQ-EHWZHHQ��ZLWK�
OLWWOH�DWWHPSW�DW�FRQQHFWLQJ�WKHP�WRJHWKHU��(YHQ�WRGD\��PDQ\�MD]]�PXVLFLDQV�QHYHU�SURJUHVV�
SDVW�WKDW—DQG�WKDW¶V�ILQH��7KLV�LV�ZKDW�VHW�/RXLV�$UPVWURQJ�DSDUW�IURP�WKH�FURZG��KH�FRXOG�
SOD\�WKURXJK�WKRVH�QDWXUDO�EUHDNV�DQG�FRQQHFW�WKH�GRWV�WRJHWKHU�OLNH�QRERG\�HOVH�DW�WKH�WLPH��
+H�VWDUWHG�LW�DOO��$V�WKH�JUHDW�%HERS�WUXPSHWHU�'L]]\�*LOOHVSLH�IDPRXVO\�VDLG��³1R�/RXLV��
QR�PH�´�$QG�'L]]\�LQ�KLV�WXUQ�ZDV�DQ�LPSRUWDQW�VWHSSLQJ-VWRQH�IRU�VXEVHTXHQW�PXVLFLDQV� 
7KLV�ZLOO� UHTXLUH� H[SHULPHQWDWLRQ�RQ� \RXU�SDUW��EXW� ,¶OO�JLYH� VRPH�H[DPSOHV� WR� VKRZ�\RX�
KRZ�WR�GR�LW�DQG�WR�JHW�\RX�VWDUWHG��7KLV�LV�EHVW�OHDUQHG�LQ�D�VLPSOLILHG�VHWWLQJ��WKHQ�WU\LQJ�
PRUH� DQG� PRUH� VRSKLVWLFDWHG� FKRUG� SURJUHVVLRQV� DV� \RX� DGYDQFH�� 7KH� ELJJHU� DQG� PRUH-
FRPSOH[�WKH�SX]]OH��WKH�PRUH�FRQFHQWUDWLRQ�DQG�SUH-OHDUQLQJ�LW�WDNHV�WR�ILQG�WKH�QH[W�GRW� 
0HWULF�$FFHQW 
2I�FRXUVH��WKH�GRWV�PXVW�EH�FRQQHFWHG�XVLQJ�VRPH�VWDQGDUGL]HG�JXLGHOLQHV�VR�ZH�FDQ�DOO�XQ�
GHUVWDQG�DQG�HQMR\�WKH�UHVXOWLQJ�PXVLF��<RX¶OO�UHPHPEHU�WKH�IUHTXHQW�WRSLF�RI�µPHWULF�DF�
FHQW�¶�,�VWDWHG�WKDW�LI�\RX�SXW�D�VWURQJ�QRWH��FKRUG�WRQH��RQ�D�VWURQJ�EHDW����DQG���LQ�D�PHDV�
XUH�RI�����WLPH���\RX�HQG�XS�ZLWK�D�VWURQJ�PHORGLF�UK\WKP�� 
,I�\RX�ORRN�EDFN�WKURXJK�WKH�MD]]�SDWWHUQV�\RX¶YH�VHHQ��\RX¶OO�ILQG�WKDW�WKH�PDMRULW\�RI�WKHP�
IROORZ�WKLV�SULQFLSOH��,I�\RX�SOD\�WRR�PDQ\�ZHDN�QRWHV�RQ�VWURQJ�EHDWV��RU�YLFH�YHUVD���\RX�
UXQ�WKH�ULVN�RI�LPSO\LQJ�WRR�PDQ\�µZURQJ¶�FKRUGV��DQG�ZLOO�VRXQG�OLNH�\RX�DUH�ZDQGHULQJ�
DLPOHVVO\��,Q�WKH�FDVH�RI�H[WHQGHG�FKRUGV�DUSHJJLRV��LW�PD\�VHHP�DW�ILUVW�OLNH�DLPOHVV�ZDQ�
GHULQJ��EXW�WKDW�ZLOO�HYROYH�DV�\RX�OHDUQ�WR�KHDU�WKRVH�H[WHQVLRQV��,W�LV�LQ�LWVHOI�D�OLWWOH�µER[¶�
WKDW� \RX�PXVW�VWD\�ZLWKLQ� �RU�FORVH� WR�� WR�PDNH�\RXU�PXVLF�VRXQG�JRRG��$QG�ZH�ZDQW� WR�
VRXQG�JRRG��ULJKW"� 
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&RGD 
7KH�)XWXUH 
,�KDYH�QR�GRXEW�ZKDWVRHYHU�UHJDUGLQJ�WKH�LPSRUWDQFH�RI�WKLV�PDWHULDO�WR�MD]]�LPSURY��DQG�RI�
WKH�QHHG�IRU�VRPHERG\�WR�WU\�WR�DSSO\�LW�WR�WKH�EDQMR��LW¶V�EHHQ�VWXFN�LQ�WLPH�IRU�IDU�WRR�ORQJ�
QRZ���$Q\�GRXEWV�,�PD\�KDYH�DUH�LQ�UHJDUGV�WR�P\�ZRUWKLQHVV�WR�EH�WKH�PHVVHQJHU�� 
,�FDQ�RQO\�KRSH�\RX�OHDUQ�DV�PXFK�DV�,�GLG�WKURXJK�WKH�SURFHVV��,I�VR��GR�VRPHWKLQJ�DERXW�
LW��,�KRSH�WKDW�\RX�DUH�HLWKHU�LQVSLUHG�E\�LW�RU�SLVVHG-RII�E\�LW��HQRXJK�VR�WKDW�\RX�ZLOO�ZULWH�
\RXU�RZQ� ERRN� VRPHGD\�� EDVHG�RQ� \RXU�RZQ�DJUHHPHQW�GLVDJUHHPHQW�ZLWK� WKLV�PDWHULDO��
6XUHO\�� ,� JRW� VRPHWKLQJ� ULJKW� WKDW� ZLOO� LQVSLUH� PRUH�� DQG�RU� ,� GLG� VRPHWKLQJ�ZURQJ� WKDW�
QHHGV�FRUUHFWLQJ��$W�OHDVW�,�WULHG�� 
7KHUH�DUH�FRXQWOHVV�MD]]�ERRNV�DOUHDG\�RXW�WKHUH�IRU�WKH�µVWDQGDUG¶�MD]]�LQVWUXPHQWV��\HW—DV�
IDU�DV�,�NQRZ—RQO\�WKLV�RQH�VSHFLILFDOO\�IRU�WKH�SOHFWUXP�EDQMR��XQOHVV�\RX�FRXQW�%XGG\¶V�
%DQMR�3DWKZD\V��ZKLFK�PD\�OHDG�RQH�WR�MD]]�LPSURY��DPRQJ�RWKHU�WKLQJV���,I�,�DP�ZURQJ�
DERXW�WKLV��SOHDVH�ILOO�PH�LQ� 
:KLOH�,�DSSUHFLDWH�WKH�ZLGH-RSHQ�ILHOG�DYDLODEOH�WR�PH��,�ZRXOG�DSSUHFLDWH�LW�HYHQ�PRUH�LI�
WKHUH�ZHUH�RWKHU�FRPSHWLQJ� SHUVSHFWLYHV�RXW� WKHUH��&RPH�RQ� LQ�� WKH�ZDWHU¶V� ILQH�� DQG� WKH�
SRRO�LV�QHDUO\�GHVHUWHG��6KRZ�E\�\RXU�FRQWULEXWLRQ�WKDW�WKLV�LV�LQGHHG�D�YLDEOH�FRQFHSW�DQG�
FUHDWLYH� GLUHFWLRQ� IRU� WKH� EDQMR�� DQG� HVSHFLDOO\�� WKDW� WKH� EDQMR� LV�ZRUWK� WKH� DWWHQWLRQ�� ,¶OO�
HYHQ�KHOS�\RX�ZULWH�LW�LI�\RX¶UH�QRW�VXUH�KRZ�WR�SXW�\RXU�WKRXJKWV�DQG�LGHDV�LQWR�ZRUGV�DQG�
RU�QRWDWLRQ��VHULRXVO\��FRQWDFW�PH��DQG�OHW¶V�FROODERUDWH���7KLV�LV�KRZ�VHULRXVO\�,�ZDQW�\RX�
WR�WDNH�WKH�EDQMR� 
7KH�3UHVHQW 
,¶P�ELDVHG�RI�FRXUVH��EXW�WKH�IRXU-VWULQJ�EDQMR�LV�RQH�RI�WKH�PRVW-XQLTXH�LQVWUXPHQWV�,�NQRZ�
RI��,W�ZRXOG�EH�D�FU\LQJ�VKDPH�WR�VHH�LW�GLVDSSHDU�LQ�LWV�KLVWRULF�IRUP��:KHQ�,�WU\�WR�LPDJLQH�
DQ\�RWKHU�IUHWWHG�LQVWUXPHQW�EHLQJ�SOD\HG�LQ�WKH�VDPH�PDQQHU�DV�WKH�SOHFWUXP�EDQMR��,�UHDO�
L]H�MXVW�KRZ�VSHFLDO�DQG�RQH-RI-D-NLQG�LW�LV�� 
7KLV�XQLTXHQHVV�QHHGV�WR�EH�SUHVHUYHG�DQG�SUHVHQWHG�WR�WKH�SXEOLF�DV�WKH�ZD\�WKH�EDQMR�ZDV�
SOD\HG�µEDFN�LQ�WKH�GD\¶—DQG�IRU�RXU�RZQ�EDVHOLQH�FRPSDULVRQ�RI�KRZ�IDU�ZH¶YH�FRPH��,�
KDYH�YRZHG�P\�EHVW�HIIRUWV�WR�GRLQJ�MXVW�WKDW��HYHQ�DV�,�WU\�WR�JR�µEH\RQG¶�LW��7KH�RYHUDOO�
HIIRUW�LV�QRW�WR�UHSODFH�WKH�ROG�ZD\V��EXW�WR�KHOS�H[SDQG�WKH�PXVLFDO�KRUL]RQV�IRU�DQ�LQVWUX�
PHQW�WKDW�KDV�WKH�����V�GRZQ�SDW��EXW�QRW�PXFK�SDVW�LW� 
)UDQNO\��VLQJOH-VWULQJ�MD]]�LPSURYLVDWLRQ�LV�QRW�D�µQRUPDO¶�SDUW�RI�WKH�SOHFWUXP�EDQMR�FDQ�
RQ—EXW�LW�VKRXOG�EH��,I�LW�ZDV��ZH¶G�EH�KHDULQJ�D�ORW�PRUH�RI�LW��,¶P�FRQYLQFHG�WKDW�LI�WKH�
JXLWDU�KDGQ¶W�WDNHQ�RYHU�VR�FRPSOHWHO\�LQ�WKH�����V��EDQMRLVWV�PLJKW�KDYH�JRWWHQ�WKH�QRWLRQ�
WKDW� WKH\� WRR� VKRXOG� EH� LQ� WKH� IURQW� URZ�ZLWK� WKH� KRUQV�� DQG� WKXV� HDUQ� DW� OHDVW� D�SDJH� LQ�
PDLQVWUHDP� MD]]� KLVWRU\� ERRNV�� 6RPH� RI� WKRVH� JXLWDULVWV� ZHUH� RULJLQDOO\� EDQMRLVWV�� :H�
ZRXOG�KDYH�D�YHU\�GLIIHUHQW�SUHVHQW�LI�QRW�IRU�WKDW�PLVVHG�HYROXWLRQDU\�RSSRUWXQLW\�� 
$V� LW� LV�� ZH� DUH� RQO\� DQ� RFFDVLRQDO� µHDUO\� MD]]¶� IRRWQRWH�� RIWHQ� ZLWK� QR� QDPH� DWWDFKHG�
�³ZKDW�LV�WKDW�IXQQ\-ORRNLQ¶�URXQG�JHH-WDU�LQ�DOO�WKHVH�ROG�SKRWRV"´���7KH�IRXU-VWULQJ�EDQMR�
FDPH�DORQJ�DW�MXVW�WKH�ULJKW�WLPH�WR�EH�SDUW�RI�WKH�ELUWK�RI�MD]]��EXW�WKHQ�JRW�GURSSHG�OLNH�D�
KRW�SRWDWR�MXVW�DV�WKLQJV�ZHUH�KHDWLQJ�XS��,V�WKH�EDQMR�VWLOO�D�µMD]]�LQVWUXPHQW¶�RU�QRW"� 
8QIRUWXQDWHO\��WKHUH�DUH�PDQ\�MD]]�DILFLRQDGRV��DQG�VRPH�KLVWRU\�ZULWHUV��ZKR�YLHZ�µSUH-
PRGHUQ�MD]]¶�DV�D�VHSDUDWH��OHVVHU�HQWLW\�IURP�WKH�UHVW�RI�MD]]�KLVWRU\��,Q�WKHLU�YLHZ�WKHQ��WKH�
EDQMR�LV�QRWKLQJ�EXW�D�FXWH-EXW-REQR[LRXV�QRYHOW\��DQ�DEHUUDWLRQ�LQ�WKH�RWKHUZLVH�VWHOODU�KLV�
WRU\�RI�MD]]�DV�D�VHULRXV�DUWIRUP�� 
7KDW�HYROXWLRQ�LQWR�PRGHUQLW\�GLGQ¶W�KDSSHQ�RI�FRXUVH��VR�LW�LV�ZKDW�LW�LV��,�EHOLHYH�LW�WR�EH�
ZHOO�ZRUWK�RXU�WLPH�WRGD\�WR�WU\�WR�UHWURILW�WKH����-\HDU-ROG�IRXU-VWULQJ�EDQMR�WR�WKH�VLQJOH-
QRWH�PRGHUQ�MD]]�WKDW�JRW�LWV�VWDUW����\HDUV�DJR�ZLWK�WKH�DGYHQW�RI�%HERS�� 


